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Part 1: Backgrounder 

Colourpop Cosmetics launched their first collection which consisted of thirty-one single 

shades of eyeshadow on May 1, 2014. That day, they received 3 orders, but their cosmetic brand 

has grown into a multi-million-dollar business in just a few short years. The company is founded 

by Laura and John Nelson, a brother-sister duo that pride themselves in their brand’s ability to 

sell high quality products for low prices. All of the brand’s products are cruelty-free, which is a 

unique and appealing quality in the cosmetic industry. Colourpop is based out of Oxnard, 

California, and all of the processes that go into creating and selling a product are done under the 

same roof. This includes formulating the product, designing the components, manufacturing, and 

shipping out orders. Colourpop is sold almost entirely online, with only one store retailer, select 

Ulta locations. Because of their popularity as an online brand, Colourpop Cosmetics is trendy, 

and they have a relatively large following on social media. The company’s website is easy to 

navigate, and their overall online presence is fresh and eye-catching. 
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Part 2: Client Research - Initial Client Meeting Agenda 

1. Discuss Social Media/Online Presence 

Colourpop.com: 

● Easy to navigate 

● Latest collection is home page 

● Graphics have moving effects 

● Covid-19 message at top of page 

 

Facebook: 

● Posts several times a day 

● Posts are different from those on Instagram 

● Contact Window 

● Over 2 million followers (much higher than 

competitors Glossier and Milk Makeup who 

have only a few hundred thousand 

followers). 

 

YouTube: 

● Tutorials, trendy videos/challenges, 

showcasing products 
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Instagram: 

● Eye-catching, around 6 posts per day. 

● 9.4 Million Followers (much higher 

than competitors Glossier and Milk 

Makeup with just over 2 Million) 

● Fun stories such as horoscopes, 

wallpapers, and quizzes 

● Some criticisms over diversity in posts 

Twitter: 

● “Relatable” memes and gifs with cute 

captions, around 5 tweets a day. 

● Photos of products and customers’ 

looks using products 

● 1.2 Million Followers (Greater than 

similar brands) 

● Lots of interaction with tweets, some 

criticisms over diversity 

TikTok: 

● Relatively new platform 

● Over 500K followers, more than similar competitors 

● ASMR/Satisfying videos, tutorials, behind the scenes, etc. 
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Emails: 

 

 

 

 

 

 

 

 

 

 

 

● Emails are bright, colorful infographics 

● Less words, more visual media 

● Daily emails 

● Includes product launches, tutorials, news, etc. 

● Ask for stats on how many people open emails  

 

2. What are the client’s needs? 

● Ask about what has/has not worked in the past 

● What areas do they need to improve? 

● Ask to look at sales data 

● What are top customer complaints? 
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● Who are their top competitors? From my point of view, I notice similar trendy brands 

such as Milk Makeup and Glossier are potential competitors, but I would like to see who 

the greatest competitors are from the client’s point of view. 

 

3. What are the client’s goals? 

● Although I notice some areas that could use improvement, I am curious to see what the 

client would like to improve upon or grow in the coming years. 

● What new products/releases are coming in the future? 

● How can we begin planning for these things? 

● What Social Responsibility measures has the brand taken, and what are they interested in 

doing for the future? 

 

4. Discuss the budget. 

● How much will I be getting paid and for how long? 

● How much has the brand allotted to spend on PR activities, and which specific areas are 

they targeting with their funds? 

 

5. What is off limits? 

● What types of PR activities are the client opposed to participating in? 

● What is the brand’s code of ethics? 
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6. Discuss contract and gather client contact information. 

● Ensure the client understands that our business will be defined by a contract. We may 

need to modify the contract as necessary if both parties agree.  

● Gather contact information for John and Laura Nelson 

● Gather contact information for marketing team 

● Gather contact information for web developers 

● Gather contact information for influencers 
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Part 3: Needs Assessment 

 I have listed the client’s needs in which I have identified. If I were to actually speak with 

a representative from the company, I would likely obtain a larger list of needs, but because this is 

hypothetical, I am working with what I can see needs improving upon from the outside. 

1. Make the website more interactive. 

● Colourpop has loads of products and is known to be constantly releasing new collections, 

so we should capitalize on that while also making the shopper’s experience fun and 

engaging. We could create quizzes for what product would be best for a particular 

consumer based on their answers. 

● Colourpop has a strong cult following and could tighten that bond by providing a space 

where the brand can share ideas with the customers and vice versa. To do this, we can 

start an interactive Colourpop blog with weekly posts 

2. Improve social media following and content. 

● Include more diversity in social media content. 

As a consumer, I have heard complaints that Colourpop lacks diversity in their social 

media posts. For another project, I conducted a survey about diversity in the beauty 

industry, and Colourpop was mentioned by a participant under a question asking which 

brands could cater to a more diverse audience. I have also seen social media comments 

criticizing the brand for this as well (see right). Judging by Colourpop’s YouTube 
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channel, they have a relatively diverse team, so they should exhibit that more in their 

media. 

3. Incorporate sustainability into packaging.  

● More sustainable packaging would be a huge hit with the 

consumers and would also benefit our environment. If 

Colourpop were one of the first cosmetic companies to 

implement sustainable packaging into their products, they 

would be seen as a company that paved the way for more 

eco-friendly product packaging. This could draw so many 

more customers in addition to starting an eco-friendly trend, 

which would ultimately be wonderful for Mother Earth. 
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Part 4: Goals 

1. Develop some quizzes for the website to engage customers and help them choose a 

product to fit their needs. 

2. Start a Colourpop blog. Allow customers to submit makeup looks, tips, etc. and start 

posting weekly. 

3. Implement more diversity into the brand’s social media presence. 

4. Long term goal: Develop a more sustainable material to package products in. This will 

require experimentation to ensure the material is perfected to suit the products. To 

kickstart this, we will need to brainstorm a collection to introduce our new movement 

toward sustainability. The collection should be ready to release on Earth Day of 2022 or 

2021 depending on how long the lab takes to perfect the packaging. 
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Part 5: Client Contract 

Dear Colourpop Client, 

 

I look forward to embarking on this collaborative journey toward improving your already 

incredible public relations. I am happy to work together on campaigns and activities for the 

coming future, but these visions require effort on both of our parts to become a reality. Below, I 

will list each of our duties in carrying out the projects as discussed to serve as a “contract” which 

we can refer to throughout the process. 

By May 6th, 2020, I, as your public relations professional, will complete the following tasks. 

1. Provide a sample day of 6 Instagram posts. 

2. Create a fun quiz to implement on the website. 

3. Create a sample blog post template. 

4. Create some promotional materials for the Earth Day launch. 

5. Draft a press-release for the Earth Day launch. 

Your tasks from then on include the following: 

1. Begin implementing more diversity in social media posts. Suggestion: have different 

team members plan a number of posts to include diverse perspectives and send PR 

packages to a broader audience including lesser-known makeup artists (so that more 

people tag Colourpop in their makeup looks--giving us more content). 

2. Have web developers add the quizzes onto Colourpop.com as well as create a platform 

for the blog. 

3. Begin researching and working with the lab to decide on a sustainable material that can 

be used for product packaging (eg. bamboo, wood, bioplastic etc.) 
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4. Design packaging. 

5. Create a timeline for the Earth Day launch. 

6. Decide on a budget for the Earth Day campaign activities. 

7. Review and provide feedback on all samples I have provided.  

I am extremely grateful to be working with such an accomplished company, and I cannot wait to 

take your following to the next level. The proposed activities will create a greater sense of 

community among your consumers and has the potential to demonstrate Colourpop’s priority of 

social responsibility. 

Best, 

Taylor Griffin-Smith 

 

 

 

 

 

 

 

 

 

 

 

 

Part 6: Campaigns & Materials 
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Sample Instagram Feed: 
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Instagram Graphics (Larger): 

 

Quiz for Colourpop.com: Which Colourpop eyeshadow palette suits you? 

Access the quiz using this link: 

https://www.tryinteract.com/share/quiz/5eb26ed3bce72600143624d8  

 

https://www.tryinteract.com/share/quiz/5eb26ed3bce72600143624d8


          Griffin 15 

Sample blog post: 
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Earth Day Launch Instagram Teasers: 
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Earth Day Launch Press Release: 

[date] 

FOR IMMEDIATE RELEASE 

Colourpop Cosmetics Goes Green! 

Colourpop Cosmetics Adopts Waste-Free Packaging to Reduce Environmental Impact 

 

“According to Zero Waste Week, more than 120 billion units of packaging are produced globally 

every year by the cosmetics industry, contributing to loss of 18 million acres of forest annually” 

(Forbes, 2019). Colourpop Cosmetics is 100% cruelty free, and they are now extending that 

initiative to the environment.  

 

On Earth Day, 2022, Colourpop will release its first ever line of products using its new 

biodegradable packaging, opposed to the usual plastic containers that most beauty brands use.  

 

The new Colourpop product packaging will be made from: 

● [to be determined] 

 

Colourpop will then begin the transition from the original plastic packaging to the new 

environmental-friendly packaging on all products by 2023. This is monumental for the 

cosmetics industry, as no brand the size of Colourpop (estimated annual revenue: $7.5 million) 

has done this before. Colourpop hopes to inspire other cosmetic companies to follow in their 

footsteps and reduce the environmental impact of the beauty industry as a whole.  

https://www.zerowasteweek.co.uk/
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For more information on this exciting transition, head to Colourpop.com or email 

PR@Colourpop.com. 

 

About Colourpop Cosmetics: 

Colourpop was founded in 2014 by sibling duo, Laura and John Nelson. The company’s products 

are 100% cruelty-free, high quality, and sold at a low price. Colourpop is based in Southern 

California, and all company procedures, from product development, to marketing, 

manufacturing, and shipping, are all performed under one roof. The cosmetic brand is sold 

exclusively online and in some select Ulta locations. Colourpop’s first day of sales consisted of 3 

orders, but it has grown into a multi-million dollar cult favorite. 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://colourpop.com/
mailto:PR@Colourpop.com
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Part 7: Crisis Communication Plan 

Crisis Communication Plan: 

1. Brainstorm potential things that could go wrong: 

- Mistake in product manufacturing that could affect customer safety and potentially 

cause litigation 

- Factory accident causing an employee injury 

- Natural disaster 

- Global Pandemic 

- Cyber security issue affecting social media or order processing 

- Allegation of discrimination, harassment, misconduct, animal cruelty, etc.  

2. Response plans: 

- If a product is found to be faulty or potentially dangerous to the health and safety of the 

customer, we would discontinue sale of the product and remove it from all retailers. An 

investigation of the situation would occur, and we would either re-train employees how to 

manufacture the specific product or remove the product from the brand entirely. Our 

brand would communicate via email and social media to its employees and consumers 

addressing the issue and explaining measures we are taking to combat the issue. We 

would then get into direct contact with anyone whose safety was jeopardized and arrange 

compensation. If legal action was arranged against our company, we would follow 

standard litigation responses including declining to comment on specifics of the litigation 

in progress and assuring the public and employees that we are investigating the issue or 

are confident in our case. 
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- If a workplace accident were to occur and jeopardize or violate the safety of one or 

more of our employees, we would address it immediately by communicating with all 

employees and members of leadership. The malfunctioning equipment would need 

immediate attention as well as the wellbeing of all affected parties. We would ensure that 

those who were injured are receiving proper care and that their emergency contacts have 

been notified. If the situation escalated to include litigation, we would follow the same 

standard responses, and if the public was made aware, we would address the situation via 

email and social media.  

- The occurrence of a natural disaster would likely not cause fingers to be pointed at our 

company, as long as we react accordingly. We would revise our social media content plan 

to include posts about the recent disaster, offering hope and avoiding content that would 

appear to be promoting sales of our products by exploiting the disaster.  

- A global pandemic is a possible disaster that will be added to many PR peoples’ radars 

after the COVID-19 outbreak. In order to communicate with our customers, the measures 

we are taking, we would email them as well as post on all social medias and update our 

website to reflect our plans. We would follow CDC guidelines and be sure to support our 

employees as best as possible to avoid public scrutiny and ensure the loyalty of our 

beloved employees.  

- A cyber security issue would need to be addressed similarly to the above crises. We 

would produce communication on all platforms to our employees and consumers as well 

as investigate the security issue and ensure a team of people is working on resolving it. 

We would provide compensation to anyone who was affected by a failure to complete an 

order etc.  
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- An allegation of misconduct, discrimination, harassment, etc. would also need to be 

addressed immediately as well as investigated. People who are found guilty of violating 

the company’s code of ethics will face conduct measures or lose their job. Our company 

would need to produce an apology statement and a plan to recover from the situation. Our 

reputation has likely been damaged and the recovery will be an ongoing process of 

rebuilding trust. 

Crisis Checklist: 

1. Crisis response team: CEO Laura Nelson and the rest of the leadership team, Marketing 

and PR departments, depending on the size of the crisis, the leaders of the company 

which owns Colourpop (Seed Beauty) would also be included 

2. Spokespeople: CEO, Marketing/PR manager(s) 

3. Train spokespeople: Come up with potential questions and answers as well as a company 

statement and ensure that all spokespeople are on the same page using meetings and 

direct digital communication.  

4. Social media monitoring: Select a group of PR professionals to monitor social media 

interactions and ensure that they are also made aware of appropriate communication that 

should be released from the company. 

5. Prepare customer-facing employees: Train customer service professionals to respond 

accordingly using the same list of questions and answers. 

6. Set up monitoring and notification systems: Turn on notifications of specific hashtags 

that pertain to the company or crisis and set up Google Alerts to alert us of keywords 

being used in media about our company. Then, we will assign a team to monitor these 

notifications. 
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7. List of key audiences/stakeholders: Depending on the situation, this may include different 

people, but it usually includes the general customer and employees. 

8. Develop stand-by statements: Brainstorm all potential criticisms or questions asked by 

the public and formulate responses for each of them. This information needs to be shared 

with all parties who will be coming into direct/indirect contact with customers. 

Social Media Presence: 

A brand’s social media presence is extremely important, especially amidst a crisis. The content 

produced for social media should not appear to exploit the situation for profit at all. It should be 

professional, hopeful, and optimistic. If our company is at fault for something, we need to take to 

social media to accept our faults and to allow consumers a space to communicate their concerns 

to us.  
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Part 8: Hypothetical Impact of the PR Campaigns 

 The proposed PR activities would enhance Colourpop’s online presence, strengthen their 

relationship with the consumer base, and showcase their dedication to social responsibility. With 

heightened attention to the importance of diversity in media content, Colourpop can appeal to a 

wider audience and gain the support of people who are disproportionately represented in the 

beauty industry. Adding playful, Buzzfeed style quizzes to the website will not only allow 

customers to be matched with specific products by their personalities but will also drive more 

foot traffic to the Colourpop website due to people sharing the quizzes on social media. The 

Colourpop blog would also bring more people to the site in addition to allowing the consumer 

base to feel like a community by sharing their own content on the blog and hoping to be featured. 

The Earth Day collection featuring a newly developed sustainable packaging would be a great 

opportunity to showcase social responsibility as well as attract consumers who prioritize 

sustainability in their purchases. Being environmentally conscious is a trend right now, so 

hopping on it as soon as possible will likely be an extreme success.  

 If I were to go back and improve this project, I would begin with taking more time on the 

graphic designs. I produced them in a rush, and it is also difficult to mimic a company’s branding 

without knowing or having access to their exact fonts, color codes, styles etc. These elements 

would have made it simpler to produce more on-brand content, but otherwise, I delivered some 

quality ideas that Colourpop could actually benefit from. I hope to use this project as additional 

material for my resume, as beauty PR is a field I strive to work in. Colourpop’s public relations 

is already immaculate, so I chose them as my company to challenge myself to think outside the 

box, and I feel that I did so successfully. 


