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Encouraging young people to pursue 
careers in aged care is critical as 
Australians live longer and require more 
support. By 2057 it is estimated that one 
quarter of the nation’s population will  

be aged over 65. 

If changes aren’t made to our workforce over the 
next two decades, demand for workers could 
outstrip supply, says Danielle Biviano, General 
Manager of Home Care Services for Victoria and 
South Australia at Australian Unity. 

Although the industry will be busier than ever, 
ironically it will lose many workers to retirement; 
according to the national Aged Care Workforce 2016 
report, the median age of direct care employees is 
46 – seven years higher than the median age for 
Australian workers across all industries.

“There’s certainly concern about the sustainability 
of the aged care workforce into the future,” 
Danielle says. “It’s a double-edged sword in that 
many workers are going to be retiring and there are 

an increasing number of people requiring care and 
support services.”

As the Royal Commission prepares to present its 
final recommendations concerning the future of 
the aged care workforce, industry body Leading 
Aged Services Australia (LASA) has launched 
Next Gen, an initiative that aims to attract young 
professionals and leaders into the sector.

National and state-based ambassador councils are 
comprised of people under 40 who are united by a 
common purpose: to alter perceptions of aged care, 
develop new ideas and execute change.

Samantha Bowen, LASA’s Principal Advisor for 
Next Gen, says the group’s core goal is to increase 
the percentage of young people (aged under 40) in 
the workforce.

“Right now, it’s less than 25 per cent,” Samantha 
says. “We are so pleased to see organisations such 
as Australian Unity supporting their young leaders 
in promoting our sector, the variety of professions 
within it and the passion we have for aged care.” 

Changing  
of the guard

As the aged care industry assembles its future workforce,  
a growing number of young people are stepping  

up and taking on carer roles
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There is certainly 
concern about the 

sustainability of the 
aged care workforce  

into the future.”
DA N I E L L E B I V I A N O,  

G E N E R A L M A N AG E R H O M E  
C A R E S E RV I C E S



W I N T E R 2 0 2 0 |  F LO U R I S HF L O U R I S H |  W I N T E R 2 0 2 0 2322

TO G E T H E R

To learn more about the Leading Aged 
Services Australia (LASA) Next Gen 
initiative, visit lasa.asn.au/lasa-next-gen

To achieve this, Danielle, 32 and a member of 
the Next Gen Victoria State Ambassador Council, 
says the industry needs to advocate for the career 
prospects it can offer.

“We’re also looking at how we can provide 
opportunities for young people to get exposure 
to aged care,” Danielle says. This “might include 
supporting placement or work experience, so they 
can see what the industry is all about”.

Within her role at Australian Unity, Danielle is also 
making a conscious effort to promote young people 
through the organisation. 

“In aged care typically in the past, career pathways 
have not been well understood,” she says. “By 
educating young people about the dynamic and 
life-changing career opportunities available, 
we can contribute to the sustainable future of 
aged care.”

Danielle believes the energy demonstrated by 
her colleagues will be crucial when it comes to 
steering the aged care sector through a period 
of unprecedented change. By joining Next Gen, 
she hopes to expand the industry’s pool of 
young talent.

“I want to connect with people who are as 
passionate as I am about ensuring the best possible 
future of aged care in Australia,” she says. “Having 
a diverse workforce certainly brings new ideas, 
fresh thinking and new approaches to some of the 
challenges we face.” ●

A bouquet of  
opportunities 
Twenty-seven-year-old Chantelle Stephens 
is one of the young cohort rising through the 
ranks at Australian Unity. Just over a year 
ago, the former florist was looking for a new 
challenge when a friend suggested aged 
services would be a good fit for her kind and 
caring personality.

Starting as a Home Care Worker, she developed 
a great rapport with clients and aspired to 
expand her knowledge. “With the support of 
management, I completed numerous courses 
over a six-month period,” Chantelle says.

Before long, she was promoted to a Community 
Liaison Manager position – a progression she’d 
not anticipated so early in her career, but one 
she describes as exciting and challenging.

“I enjoy the ability to find creative ways to help 
people stay in their homes and the bonds I have 
formed with the customers and their families.”

One couple Chantelle has grown close to are 
Doreen and Reginald, two of her former Home 
Care customers. Although their daughter Dawn 
initially had reservations about pairing a young 
Home Care Worker with her parents – both of 
whom have Alzheimer’s and vascular dementia 

– her fears were soon put to rest.

“Chantelle is quite an exceptional young woman 
who brings something very different to the 
table,” Dawn says. “To see her come in and 
treat my parents like she does her own family 
was quite amazing.”

While Chantelle continues to support the  
family from an administrative 
perspective, Doreen and 
Reginald now receive 
regular visits from 
other young care 
workers.

“They are clearly 
passionate about 
what they do,”  
Dawn says.

I enjoy the ability  
to find creative ways  
to help people stay in 
their homes and the 
bonds I have formed 
with the customers  
and their families.”

C H A NT E L L E S T E P H E N S,  
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(From left to right) 
Danielle Biviano, Chantelle 

Stephens, Alex Talty and 
Kylie Pettitt.


