
WHAT MATTERS TO US?…… 

 

As you can imagine (as will be the case with most of you reading this) a lot matters to us.  

Definitely too many things to list here.….which can only be a good thing! 

But, if we have to narrow it down, ultimately, what matters to us, are; people, living things, 

relationships and the connections that we make.   It also matters to us that those 

connections are positive and good for everyone and everything.   

 When we were looking to set a purpose, or perhaps, a mission statement, relating to our 

company, we realised that to try and find something that encompasses and underpins all 

these elements, a system which means that all these things we care about are looked after 

and catered for in a healthy, uplifting manner, could be a large undertaking.  

 

SOMETHING GOOD FOR EVERYONE….. 

However, when we came together to discuss it, we literally had a light bulb moment!  It 

became really clear to us what the something, which connects all of the above (people, 

living things, relationships and positive connections) was..….The environment! Our 

environment.  Your environment. Everyone’s and everything’s environment.    

When we started looking and talking about it in more depth, it became clearer and more 

real and exciting.  The word went from being something that people (including ourselves, in 

the past!) bandied about, a buzz word, to an actual real, living issue that we could have a 

positive effect on and manage for the benefit of everyone and everything.  And so we set 

ourselves a task; to write an authentic and meaningful environmental policy that would also 

be an evolving working document! 



GETTING DOWN TO IT!.... 

We started our thinking, and subsequently the writing of our policy, with the premise that; 

‘Everybody, and every corporate body, has a duty to protect the environment, which means 

making decisions and investing time and effort to ensure our activities and operations do 

not harm the environment.’ 

We then looked at how it could apply to us;  

‘At H Foster 1875 we are totally committed to sustainable business operations, including 

responsible environmental management and continual improvement of our environmental 

performance.’   

The next step, we felt, was to explain how and where we could show this to be so within our 

company;  

‘This commitment is embedded in our brand values and business strategy.  It is made real by 

reducing our consumption of energy and materials, controlling or eliminating waste, 

preventing pollution and deploying sustainable solutions to business challenges…’ 

It then needed to be narrowed down further and very specific points focussed on. 

Alongside starting to write the policy, we were also doing our research into what an 

authentic environmental policy, written to a good standard, should look like and realised we 

had to have some kind of measuring tool. That’s when the ‘ISO 14001’, came into our lives!   

‘ISO 14001’? 

We learned that the ‘ISO 14001’ would provide us with a structure that we could use to 

create our policy, which would also be a monitoring tool with regards to meeting our 



goals/targets. It maps out a framework that a company or organization can follow to set up 

an effective environmental management system providing requirements with guidance and 

setting out the criteria and standards for an environmental management system.  It’s 

something that can also be certified to, hence a company can measure their effectiveness 

against it and know that they are going in the right direction.  

Designed for any type of organization, regardless of its activity or sector, it can provide 

assurance to company management and employees as well as external stakeholders that 

environmental impact is being measured and improved.  It was perfect for us and just what 

we needed. 

Once we had found the ‘ISO 14001’, we then set about looking at the nitty gritty of what our 

Environmental Policy needed to address and what that detail would look like. 

THE DETAILS… 

The first thing we decided we needed to look at was identifying those aspects of the 

business that could have a significant environmental impact.  In doing this, we could then 

monitor and focus our improvement efforts on them.  So, we came up with the following 4 

areas: product source sustainability; package usage; package waste and mileage. 

 

We decided that we would track these 4 areas and to that end, we have set goals/targets 

which are in line with the ‘ISO 14001’ standards.  Of course, while our policy is still at this 

stage, in its infancy, it is still a fact finding exercise, with real major changes likely to happen 

from next year, once we have some data points to work from.   



Setting environmental performance goals and targets was key for us, including annual 

improvement targets that could be monitored regularly.  

 

 Examples of some of the goals/targets we set, include:  

-To be plastic free by December 2022. 

-To continue to source our palm products (stearic acid) from RSPO accredited     

suppliers.  (We are associate Trade Members of the RSPO ourselves and do not trade in 

Palm Oil at all). 

-To get to a point where all our products are from sustainable source. 

-To get to a point that our packaging is all recyclable.  

-To become as carbon neutral as possible in the transporting of goods.  

 

RESOURCES… 

Obviously, interlinked with our goals, is the need to provide our managers and teams with 

sufficient resources and information to enable our environmental performance goals and 

targets to be achieved; so this needed to be embedded in our policy.  Resources could be 

anything from time, staff, courses/conferences or money for appropriate infrastructure to 

enable improvement.  

 

For example, an in depth course on ‘How to Achieve Carbon Neutral Status For Your 

Company’ or membership to various bodies that will support and nurture the company’s 

sustainability through information and networking, (as in our associate Trade Membership 

of the RSPO) maybe? Or even developing policies such as working from home, car sharing or 

bike to work schemes.   



 

The aim is to provide realistic, whilst at the same time, aspirational, goals with regards to 

the resources we’re able to allocate.   

 

THE LEGAL BITS.... 

In addition to making environmental goals to satisfy our company, our conscience and the 

planet, we also recognised that there would be environmental performance legal 

requirements.   

 

In order to meet these requirements we decided we needed a way of flagging up potential 

problems and a system that would alert us if we were in danger of not meeting them. 

This is when we initiated and set up our legal compliance register.   

 

It tracks all our legal requirements in terms of the ‘ISO14001’ (in fact in terms of the whole 

business) and we audit that on a quarterly basis to make sure we are complying with any 

legislation that applies.  This means that we are not only striving to reach aspirational 

environmental goals and constantly assessing, reassessing and evolving them, but that we 

are also meeting our requirements in terms of environmental legislation. 

 

AUDITING AND ALL THAT STUFF!... 

So then because we were tracking our legal requirements, it made us take a look at auditing 

the non-legal stuff to make our aspirational targets even more effective and water tight. 

 



Therefore, we looked at our current processes and decided to endeavour to find a more 

environmentally friendly way of doing things.   For example, we used to ship our shop orders 

using packaging pellets to protect the goods, now we use popcorn as a filler and we put a 

note in the box asking people to throw it out on the lawn for the birds. We also started 

using a waste company with an electric truck so that the air pollution we produce is almost 

non-existent. 

 

WHERE ARE WE NOW?... 

As can be seen from all of the above, we have done a lot to make sure our individual and 

company environmental impact is lessened and eventually, ideally, eliminated, but we also 

still have a way to go, to achieve this situation.  

 

When considering environmental aspects and impacts as factors in business and operational 

decisions, we have to also balance these with health, safety and quality considerations. 

There is a process of working through this and making sure that there are no, or minimal, 

compromises on any areas.  This is so worth the work, but takes time.  

 

For example, we want to choose the best 100% renewable energy supplier, but in terms of 

quality we may have to try a few.  Or we may have to try different types of recycled 

packaging before we get to the right one in terms of our environmental, health, safety and 

quality objectives!     

 

 

SUPPORTING OTHERS TO DO THE RIGHT THING! 



As well as making sure, where we can, that we support our own environmentally friendly 

processes, equipment, products and services in terms of design and acquisition, we also 

undertake to encourage and support others to do the same.  

This could be in terms of individuals and companies in our supply chain.   We may pass what 

we have learnt onto, and share best practice with, them. 

 For example, ideas or initiatives that we have adopted re packaging or the use of 100% 

renewable energy, or, even, better ways of using cardboard tape in the warehouse!  

Obviously this works both ways and they may have ideas that are more environmentally 

beneficial, that they can pass onto us and that we can adopt. Co-operative and collaborative 

working is key to achieving the very best that we can. 

 

In the same vein, we will support environmental initiatives in the chemical distribution 

sector.  This includes things that we are already doing such as being members of the 

Roundtable on Sustainable Palm Oil  (RSPO) as previously mentioned, or becoming members 

of other initiatives and organisations that help promote and usher in good environmental 

practices, such as the ‘Together for Sustainability initiative’ (TFS).  We will also, of course, 

continue to keep up to date with the latest environmentally friendly developments and take 

part in the promotion of green and sustainable products, wherever possible. 

 

COMING UP FOR AIR! 

We have come a long way in a short time and are constantly thinking of new ideas and ways 

of making things better for our customers, our business and the planet!  Many and most of 

our products are vegan and we strive to make this as near to all as possible, within the not 

too distant future. 



Our Business Management System (BMS) is the framework and foundation for all the above.  

It meets all the requirements of the ‘ISO 14001’ and supports other approvals that enhance 

our credibility and establish confidence in our company and brand.  As detailed before and 

above, it will be continually reviewed and improved as standards change and lessons are 

learned from our audits, reviews, performance data and stakeholder feedback.  

 

It goes without saying that everyone working for us is required to perform their daily duties 

within the framework of the BMS, which also functions as helping us to work as one team 

with common objectives.  This said, we all have an individual responsibility and a personal 

interest in taking care of the environment and we encourage all employees and 

stakeholders to make improvement suggestions if, and when, it is felt, they are needed. 

 

It’s amazing to see how far we’ve come, and what we have learnt, since we began to think 

about our company ethos and set ourselves on the journey to protect and preserve the 

environment. We’ve realised, through the development of our environmental policy, what 

‘the environment’ really means and how important it is that we make every effort, as a 

company and individuals, to continually revise and evolve our treatment of it, through an 

authentic and thorough policy!  

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 


