
SCOTIA HOMES' IN-HOUSE EMPLOYEE NEWSLETTER

ISSUE 9     //    THE SCOTIA BUGLE    //    1

IN 

THIS 

ISSUE...

PAGE 10

// Scotia’s solar 
technology in a 
nutshell 

PAGE 15 

// Simon Birkby tells 
us about the trek 
he’s tackling

PAGE 16

// We hear about the 
ancient archaeology 
at our new site, Croy

PAGE 23

// Be in with 
a chance of 
winning £100!

SPRING /  SUMMER  //   I SSUE  9

SCOTIA HOMES' IN-HOUSE
EMPLOYEE NEWSLETTER

// All commercial units at 
Charleston, Cove, are now 
fully occupied. We find out 
who’s moved in…

Site news

Hello, High 

Street!

scotia_bugle_issue9_v2.indd   1 20/05/2019   14:50:12



SCOTIA HOMES' IN-HOUSE EMPLOYEE NEWSLETTER

2     //    THE SCOTIA BUGLE    //    ISSUE 9

At the time of writing, we’re approaching the end of our 
financial year and – despite the continuing challenge of 
‘flatlining’ selling prices and significant numbers of second 
hand properties up for sale – we will have completed and 
handed over more than 170 properties across five sites. These 
include Collieburn, Peterhead; Charleston, Cove; Foveran 
Village, Foveran; Hamilton Gardens, Elgin; and Dubford, Bridge 
of Don. 

Although sales and completions are critical for the financial 
health of the business, the safety of our valued employees, 
contractors and sub-contractors is actually our highest priority. 
Although we’re benefiting greatly from our firm commitment 
to deliver ever-improving safety levels, we’re currently at four 
RIDDOR reportable incidents (those resulting in absence from 
work for seven days or more). Fortunately, these were all 
matters like sprains and cuts, etc. – but they still serve as an 
important reminder to strive for zero accidents and incidents. 

Regarding quality standards, we are, as always, applying a 
great deal of time and effort to drive further improvement. 
Initiatives relating to ‘right first time’ and separately, our key 
stage inspection process will continue to be developed to 

support ever-improving quality standards. Currently, 72% of 
our customers say they’re ‘very satisfied’ or ‘satisfied’ with 
their new home – this is great but, ultimately, we’re striving 
for 100%. 

Reverting to the ‘flatlining’ mentioned above, the stability 
of the past 12 months has been very welcome, following a 
period of falling house prices in the north-east between 2015 
and 2018. That said, whilst prices have reduced, costs have 
risen year-on-year and this puts pressure on us to become 
more efficient at what we do.

Therefore, in the coming months, our management teams 
will be working with all departments to become a truly ‘lean’ 
business – one that increases customer value by using highly 
efficient, zero waste processes. We’ll be reviewing our current 
processes with a view to making them leaner but, in the 
meantime, are you aware of any waste within Scotia? This 
could relate to defects, re-doing work, downtime, unused 
materials or stock, travelling time, or underuse of your skills 
and experience. If you have something to report, please 
contact your Line Manager or use a suggestion box at your 
workplace. 

Foreword

Welcome to our first 2019 issue of The Bugle. Winter was certainly kind 
to us, with the mild weather benefiting build programmes and only the 
prolonged wind causing some disruption and periodic shut downs. Now, 
however, we’re full of optimism for spring and summer! 

By Martin Bruce
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“In the coming months, our 
management teams will be 
working with all departments 
in a bid to become a truly 
‘lean’ business – one which 
increases customer value by 
using highly efficient, zero 
waste processes.”

Since the last issue of The Bugle was released, we’ve started 
work on three new sites – Highwood, Croy (near Inverness); 
Culloden West, Inverness; and Glenview, Forfar. These are led 
by Site Managers Eddie Leggat, David McLean and Stephen 
Milne, respectively. All three are exciting projects for us. 
They’re not just expanding our geographical reach both north 
and south – they’re also collectively delivering nearly 300 
homes from the new Contemporary and Classic house ranges. 
We’re looking forward to the launch of our show homes and 
the development of some great neighbourhoods. 

On a final note, I’d like to thank all those who contribute to 
The Bugle. Your efforts are greatly appreciated and it’s thanks 
to you that we can keep our much-read employee newsletter 
going. As always, we encourage our team, whether trades or 
office-based, to come forward with any suggestions for news 
or features for future issues. Please contact our co-ordinator, 
Dawn Baxter, via e-mail (dawn.baxter@scotia-homes.co.uk) 
or phone (01358 726383).

Best regards,

Martin Bruce Managing Director

Plot 24 under construction at Culloden West
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Highwood, Croy
Following the lengthy process of securing permissions from 
the Highland Council, construction has started at Croy – and 
it’s making excellent progress. 

The commercial units, for example, already make an excellent 
impression. Set at the site entrance, their high-quality 
finishes, slate roofs and timber cladding offer a striking 
gateway feature. They’re being marketed by ourselves and 
Shepherd Chartered Surveyors and have already generated 
positive enquiries from prospective occupiers. Watch this 
space for details about an agreement involving a leading 
Scottish brand!

Despite active competitors nearby, there’s been promising 
interest in the sales for the residential element, too. It 

New developments
By Roger Laird 

From working hard in the Highlands to developing down in Forfar, 
Scotia is busy all over East Scotland! 
Now that some of the more established sites are well on the way to 
completion, it’s time to highlight two new projects that are making good 
headway…

// Do you have a contact who may be interested in 
commercial space at Croy? Get in touch with Karen 
Cowie (karen.cowie@scotia-homes.co.uk) who’d be 
pleased to assist.

will feature the Urban Contemporary range of properties, 
developed by West Lothian architects, AREA LLP.

A Community Liaison Group has been set up to keep 
those in the village fully informed about on-site progress. 
Representatives from the Croy and Culloden Moor 
Community Council have joined and the group has generated 
positive interest. 

Another interested party is Croy Primary School, which sits 
within 100 metres of the site. Scotia broke the ice with the 
pupils by providing new five-a-side goals and strips for the 
football team. We have also visited the school and given a talk 
to the children on site safety.

The eye-catching commercial units have already generated 
positive enquiries

An example of the Urban Contemporary range
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Glenview, Forfar
This prime site, set on Dundee Road, has been allocated 
for development for more than a decade. However, it’s 
been a key part of the community for far longer than that, 
in its previous life as a base for The Guide Dogs for the 
Blind Association. As such, proceeds from the sale will be 
reinvested into guide dog training. 

The development itself will feature 100 units, including a 
significant number of bungalows, which have been identified 
as a much sought-after house style in the area. There will also 
be generous areas of public open space.

There were some challenging changes in levels, which called 
for careful planning. But this curveball provided the perfect 
test for the Urban Classic range of designs, which has proved 
itself as a versatile house type, ideal for sites with level 
differences.

The approved site plan for Glenview
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Time to talk about SUDS 
– and not the soapy kind!

If you’ve seen indented tracks along the roadside on a Scotia site or 
noticed an empty pond – or, on the odd occasion, spotted us burying 
large, egg carton-shaped boxes in the ground – and wondered what 
it’s all about, then read on!  

// What is SUDS?

SUDS stands for Sustainable Urban Drainage Systems – albeit 
the ‘urban’ reference has been removed over time. These 
types of environmental drainage systems are required in rural 
developments, just as much as in a built-up area. 

SUDS offers a natural approach to managing surface water 
drainage in and around properties and other developments. 
It works by slowing and holding back the water that runs off-
site, allowing natural processes to break down any pollutants.

// Why is it needed?

The idea behind SUDS is to try to replicate the drainage 
patterns of natural systems by using cost-effective solutions 
with low environmental impact. With SUDS, dirty water and 
surface water is collected, stored and cleaned before being 
slowly released back into the environment, through the likes 
of water courses.

The process has been developed to counter the effects of 
conventional drainage systems, which can be troublesome. 
With a growing population and, therefore, more demand 
for houses, areas of vegetation are increasingly replaced by 
concrete or tarred roads/pavements, or roofed structures 
that lead to impervious surfaces. 

As a result, the area loses its natural ability to absorb 
rainwater, instead, rain is directed into surface water 
drainage systems. However, these can become overloaded 
and cause floods because the water reaches the river too 
quickly through the pipework. Add to this some of the well-
documented climate change concerns and you’re looking at 
a whole host of issues in addition to flooding, for example 

environmental pollution, harm to wildlife and contamination 
of the groundwater sources used to provide drinking water.

// Do we have to design and provide SUDS?

Yes, it’s a requirement on every housing development. It 
usually needs to be approved by Scottish Water and, as part 
of the approval process, different types of water control have 
to be provided.

// What factors are essential to gain approval?

The system should be:

// Easy to manage.
// Resilient. 
// Environmentally friendly.
// Aesthetically pleasing.

It should also require little or no energy input, except from 
environmental sources, such as sunlight.

// What are the types of SUDS?

Source control measures 

// These deal with run-off at, or close to, the surface 
where the rain lands.

// Examples include:
- Water bowsers catching rain from the roof for reuse 
in gardens.
- Porous driveways, gravel paths and garden drainage 
that allow rainwater to drain away naturally.

// If the ground conditions allow, soakaways can be 
provided within individual properties. These act as 
holding areas for collecting rainwater to let it soak away 
into the ground.

By Joe Boyle 
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Site control measures

// These deal with surface water run-off for larger areas 
– part of a housing development, a business park or 
major roads, for example.

// This type of run-off is channelled to a site control 
measure using swales (shallow drainage channels that 
normally exist as dry, wide-based ditches) or filter 
drains (a gravel-filled trench drain).

// If there’s no space for the above, traditional pipework 
can be used. This would lead to larger water storage 
areas, which take the form of basins. They’re usually 
dry and only hold water after heavy rainfall. The water 
is then released into a watercourse, burn or river, at 
a slower rate than what the previous use of the land 
would have generated.

So, the next time you hear about climate change, flooding 
or increased rainfall as a result of Storms Bronagh; Gareth; 
Hannah or Ross (some of the official Met Office storm names 
for 2019), you’ll know Scotia is doing its bit to protect the 
environment through SUDS. 

 

// Water pollution prevention
// Slowing down surface water run-off and, therefore, 

cutting flood risk
// Reducing the likelihood of sewer floods during 

heavy rain
// Recharging groundwater to help prevent drought
// Providing valuable habitats for wildlife in urban 

areas

// Creating green spaces in urban areas

What are the benefits of SUDS?

scotia_bugle_issue9_v2.indd   7 20/05/2019   14:50:18



SCOTIA HOMES' IN-HOUSE EMPLOYEE NEWSLETTER

8     //    THE SCOTIA BUGLE    //    ISSUE 9

The final piece of the 
SIMS jigsaw 

It’s hard to believe that Scotia gained the ISO 9001 (covering quality) 
accreditation back in May 2017. A lot has happened since then, 
including a tremendous amount of work to continually improve quality 
processes. Let’s see where we are now… 

Hopefully you’re now familiar with the three International 
Standards that make up our Integrated Management System 
(SIMS) but, just to remind you, we already have ISO 9001 
(covering quality) and ISO 45001 (covering Health & Safety) 
under our belt.

That just leaves ISO 14001 – the International Standard for 
Environmental Management Systems (EMS). 

Here’s what you need to know about it: 

// It’s the most widely used EMS in the world, with more 
than 14,000 organisations certified in the UK and over 
250,000 worldwide.  

// It’s the principal management system standard 
that specifies the requirements for developing and 
maintaining an EMS – the final piece of the jigsaw to 
complete SIMS.

// It will help us to control environmental aspects, reduce 
impacts, ensure legal compliance – and, of course, it’s 
written to fully compliment the other two Standards. 

// We will be focussing on pollution prevention in land, 
air and water, as well as improving waste management 
and reducing energy consumption.

To keep the ISO certification, Scotia must satisfy an 
annual surveillance audit. Fortunately, January’s ISO 9001 
audit resulted in a pass, with only two opportunities for 
improvement raised – a great result! Well done to all 
involved. 

The next step in gaining ISO 14001 is the Stage 1 accreditation 
audit on 25th and 26th November, followed by the Stage 2 
audit between 24th and 27th February 2020. 

Between now and then, the focus will be on implementing 
the process improvements needed to ensure success. And, 
with your help, we’ll improve our environmental performance 
to the benefit of all. 

By Nick Broom 

// If so, please use the Ideas for Business 
Improvement scheme. You’ll find submission 
forms on every site and at both offices. 
Remember, you could win £500!  

Do you have some thoughts on 
how we might improve? 
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Say hello to the High Street!
By Karen Cowie 

All of the commercial units at Charleston, Cove, are now fully occupied. 
Let’s see who’s moved in… 

Known for its thriving community and the excellent quality of 
life it offers, Charleston now provides a diverse mix of services 
and amenities to its mixed use neighbourhood.

Residents can stock up on the essentials at the butcher and 
Sainsbury’s Local, or pop to the café for a bite to eat. For a 
bit of pampering, you’ll find a barber, a hairdresser and a 

beauty salon. And those looking for a new hobby can try out 
Aberdeen Martial Arts Academy. 

The Scotia team is proud to have worked hard with the 
retailers, supporting them whilst they get up and running, so 
that the surrounding neighbourhoods can benefit even more 
from their community. 
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// Tell us about this clever new concept... 

In a nutshell, solar photovoltaic (PV) is technology that 
converts the sunshine ‘falling’ on your roof into energy 
via a solar panel. When the light reaches the panel, it’s 
converted into direct current (known as DC) electricity. The 
DC electricity is then turned into alternating current (AC) via 
an inverter. The energy can then be used by the homeowner 
or exported back to the grid. 

Investing in energy

Clever technology that converts sunlight into energy is about to become 
commonplace in all future developments, starting with Knockhall, 
Newburgh and phase six (the flatted development) at Charleston, Cove. 
But what exactly is this technology? What does it mean for Scotia? And 
how will it benefit homeowners? We find out…

By Cameron Davidson  

// Why choose solar PV? 

Well, homes now have to meet more stringent energy 
efficiency targets and installing solar PV is one of the most 
effective ways for Scotia to meet the requirements of the new 
Building Regulations. Other options were considered but, 
ultimately, not taken forward due to their space requirements, 
practicality and higher set-up costs.

// When the panels are generating, any electricity 
used is free as they won’t be drawing from the 
national grid. 

// The homeowner can apply for a feed-in tariff 
(providing payments for each unit of energy 
generated) from their supplier.

// They can also apply for an export tariff, which 
relates to the sale of extra units generated but not 
used.

Benefits of solar PV for the homeowner include:
“In a nutshell, solar 
photovoltaic converts 
the sunshine ‘falling’ 
on your roof into 
energy.”
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 // Who can install solar PV?

It must be an organisation which is Microgeneration 
Certification Scheme (MCS) accredited. Now Scotia Homes 
is an MCS-approved installer, which means electricians who 
have done the PV course will be eligible to install it 

// What happens during set-up? 

The panels are tested as they’re installed to ensure they can 
produce electricity. And, depending on the layout of the 
panels, an electrical connection may have to be made to 
ensure a continuous loop before penetration into attic space 
below.
 

// Why did Scotia choose Viridian solar as the 
manufacturer?

It offers an integrated roof system that makes the panels look 
like an intended part of the roof, so it’s aesthetically pleasing. 
In addition, its panels are low maintenance, have a rapid 
installation time and offer exceptional wind resistance and 
weathertightness without extra materials.
 

// What components come with PV?

The inverter, which will be mounted in the loft space and 
monitored remotely via a tablet or mobile phone app. There’s 
also a generation meter mounted at the distribution board 
point.
  

// Finally, what’s the future of solar?

As technology improves and electricity prices continue to rise, 
battery storage is likely to become more commonplace. This 
means home owners could generate electricity through the 
day to use at night. 

A finished array of solar PV and roof tiling at Charleston.
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A man with many strings to his bow, Peter’s official job 
title is Head Labourer but he’s also the "5S" Champion at 
Knockhall, an employee representative, a banksman, a first 
aider and a fire warden. Phew! 

For him, a typical day starts bright and early at 6am when he 
opens up the site at Foveran then heads over to Knockhall 
to do the same there. At each, he’ll check the walkways, the 
scaffolding and the material stores, then tidy up anything 
required before work begins. 

For those not in the know, "5S" is a Japanese-inspired 
process for improving "lean" production and efficiency, 
whilst reducing inventories, waste and cost. So, at Knockhall, 
Peter’s role as "5S" Champion involves making sure 
everything is where it should be and is correctly labelled 
before it leaves the store. He also looks at what’s needed 
material-wise, so does a fortnightly stock check and places 
orders for items running low. Finally, he’s responsible for 
re-homing any excess materials by passing them on to other 
sites, so there’s less waste at Knockhall. 

In addition to this important job, Peter is an employee 
representative so is key to supporting everyone in working 
safely and wearing the appropriate PPE for what they’re 
doing. Of course, he also attends meetings to submit 
employee improvement suggestions.

On the Job – Peter Nightingale

Each issue we meet one of the talented people who support Scotia 
around the sites – this time, we had a chat with Peter Nightingale who’s 
based at Knockhall, Newburgh.

By Dawn Baxter 

But he has plenty of his own ideas, too! In fact, last quarter 
he produced the winning Idea for Business Improvement. 
He suggested providing each site with a magnetic roller for 
sweeping or rolling up metal objects at the end of each day 
to avoid damaging equipment with stray nails or screws. 
As a result, a roller is being trialled at Knockhall and will be 
implemented elsewhere soon.

Finally, when he’s not at work, as if he’s not busy enough 
already, Peter spends time looking after his 17 animals! His 
brood consists of six chickens, three doves, two geese, two 
quails, two dogs and two cats.

// If you’d like to tell us about your job (or you want to 
nominate someone else), get in touch with Dawn via 
e-mail dawn.baxter@scotia-homes.co.uk or by phone 
on 01358 726930. Alternatively, pop your idea into 
your site-based suggestion box.

Get in touch!

Checking walkways overlooking the site Adding items to the "5S" red 
tag holding area Checking stock levels in the stores
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On that note, generous praise and thanks must go to our 
drivers, who embraced tracker use and worked hard to make 
the fleet safer for employees and the general public. Getting 
you to work and back home safely is our priority. 

A safer van fleet for Scotia

It’s now been more than two years since we introduced vehicle trackers 
in our 52-strong fleet of vans and we’re delighted to reveal the positive 
outcomes of the new, safety-focused technology…  

The results are in – vehicle trackers have improved safety in 
the following ways:

// Reduced the number of instances where a Scotia 
van has collided with another vehicle in an 'at fault 
collision'.

// Led to a drop in the number of wildlife incidents.

// Increased awareness about speed within the Scotia 
driving team. The graph below shows the percentage 
of miles driven at more than 60mph by the Scotia 
van fleet. You’ll see that speeds greater than 70mph 
are now virtually non-existent, and those in excess of 
63mph have seen significant decreases, too. 

Of course, sensible speeds don’t just make driving safer. They 
also reduce fuel consumption, cut carbon dioxide emissions 
and save some vehicle wear and tear.

So, excellent results all round – but we can’t be complacent 
and will continue using the trackers to support our van drivers 
and highlight concerns.

By Peter Knoll 

“Generous praise and 
thanks must go to our 
drivers, who embraced 
tracker use and worked 
hard to make the fleet 
safer for employees and 
the general public.”

(mph) (mph) (mph) (mph)
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A day in the life 
of…Kim Fordyce, 
Sales Advisor at 
the Dubford 
marketing suite
What does a typical day involve?
Each morning it’s important to ensure that the signs are 
displayed, and the show home and marketing suites are 
ready for the first customer of the day. Planning is key 
to a successful week. The first priority is dealing with 
new enquiries and securing appointments with potential 
purchasers for the days ahead. I also liaise with existing 
customers to provide updates and have regular contact with 
the site team regarding inspections and handovers. Each day 
is varied and can bring the unexpected. That’s what makes 
the role so enjoyable.

How much impact does the Sales Advisor have on 
the customer’s decision to buy?
Lots. It starts from the very first interaction, regardless of 
whether it’s face-to-face, on the phone or via e-mail. Our 
main priority is to build a rapport and make each experience 
memorable. We’re friendly and professional, and look to 
establish what’s important to each enquirer through open 
questioning. Often, they will have looked online and already 
have some knowledge of the location and the homes on 
offer so when they visit a show home, it can be to explore in 

Kim with Assistant Site 

Manager, Steve Jaffrey

greater detail. We chat through house design, specifications, 
positioning, availability, etc. And, these days, with an existing 
property often being a key aspect of the decision-making 
process, we explore how we can help through assisted sale or 
part exchange. 

How do you support the legal process?
Once the reservation paperwork has been completed, the 
legal missives are issued to the customer’s solicitor. We aim 
for a concluded missive within 21 days of issue. The Sales 
Advisor will track the missives, liaise regularly with the 
customer to ensure finance is in place and respond to any 
new questions as quickly as possible. 

What about the handover process?
Both the Sales Advisor and Site Manager will carry out a 
construction completion inspection to ensure the property 
has been finished to the Scotia standard. After this comes 
one of the most important parts of the customer experience: 
the new home introduction. This happens a week before 
handover. The Sales Advisor and Site Manager give the 
customer their all-important first look of the property then 
explain key features and answer any questions. It’s an exciting 
day so we try to make it as memorable as we can!

What do you enjoy most about your role?
Being part of the customer’s experience. Handover day is the 
most satisfying as you see the customer’s joy when receiving 
the keys to their new home. I get to meet some lovely people 
and that’s what makes the job so rewarding.

// If you’d like to tell your colleagues about your 
working day (or you want to nominate someone 
who has an interesting role) get in touch with Dawn 
via e-mail (dawn.baxter@scotia-homes.co.uk) or 
by phone on 01358 726930. Alternatively, pop your 
idea into your site-based suggestion box.

Get in touch!
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A sunrise at the summit for Simon

Full of ambition and energy, Scotia’s Sales Administration Manager, 
Simon Birkby, will take on the daunting Mount Kilimanjaro trek in 2020. 
Far more than 'just a walk up a mountain', routes take between five and 
nine days – and statistics show that less than 50% of all climbers reach 
the summit. But passionately tackling the challenge in aid of a cause 
close to his heart, Simon will be doing all he can to reach the top!
“On 1st October 2020, I’ll be boarding a flight from Aberdeen 
to London Heathrow, starting my journey to Tanzania in 
Africa. I’ll be climbing Kilimanjaro to raise funds for Cancer 
Research UK in memory of my dad, who I lost in March 2018 
– but also to help in the battle against cancer, which seems to 
affect so many of us.

Kilimanjaro is the highest free-standing mountain on earth 
and, although the trek is less than 50 miles, it does involve 
the minor obstacle of nearly 20,000 feet in altitude! And, to 
put it into perspective, the summit is almost four and a half 
times higher than Ben Nevis. 

I’ll be doing the Lemosho route, which was partially made 
famous by Comic Relief climbers in 2009 – I’ve watched the 
recent second trip on TV with great interest. Starting the 
summit in darkness to get to the highest point of Africa, 
hopefully at sunrise, is something that makes me nervous and 
excited! 

I know altitude sickness may stop me getting to the top, but 
I’m determined to give it my all. My dad was a keen fell-
walker as a young man in his native Lake District and he’d 
have loved to try Kilimanjaro with me. That’s my motivation.

Support from friends, family and colleagues has been 
fantastic, so far. Although the trek is a while away, all 
donations go to Cancer Research UK as soon as they’re made. 
The way I look at it is that there may even be developments 
before I set off – what seems incurable now doesn’t have 
to be that way. Smallpox, for example, killed hundreds of 
millions of people, but modern medicine wiped it out by 
1980. Cancer is a very different thing, but I believe we’ll beat 
it entirely one day.”

By Simon Birkby 

// Visit his JustGiving page: https://www.justgiving.
com/fundraising/simon-birkby-dad

// Visit his Cancer Research UK page: https://
fundraise.cancerresearchuk.org/page/simons-
giving-page-280

// Alternatively, or additionally, there’ll be a collection 
tin at Balmacassie nearer the time of his trek.

Help Simon get his sunrise 
– and beat cancer into the bargain:

“My dad was a keen fell-walker as 
a young man in his native Lake 
District and he’d have loved to 
try Kilimanjaro with me. That’s 
my motivation.”

Simon at Oxen Craig (the highest peak of Bennachie), 
February 2019

Simon and his dad at The Howgill Fells, near Sedbergh, 
North Yorkshire, 1988
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The Highland region boasts a rich 
abundance of fascinating historical 
artefacts. But these can have 
significant implications when it 
comes to site development, as the 
Land & Planning team found out at 
Croy. Here’s their story…

In the beginning...
Initial discussions with the Highland Council made it clear 
that archaeology was going to be an important consideration. 
At pre-application meetings, they advised that the proposed 
development was in an area where there had been a 
significant archaeological find in the 19th century. The Croy 
Hoard, which is now held in the Nationals Museum Scotland, 
consisted of amber and glass beads, plus silver artefacts, such 
as brooches and coins, that could have dated back to the 
eighth and ninth centuries.

In addition to the issue of the Hoard, the site lies adjacent 
to the Clach na Sanais, which is Gaelic for stone of warning, 
whisper or secret. The mystic name comes from an ancient 
clash of the clans that happened there – a wayward member 
of the Cumming clan warned the Macintosh clan of the 
Cummings’ plan to massacre them when they were feasting 
at the Cummings’ Castle of Rait. Forewarned, they accepted 
the hospitality, but took the opportunity to massacre the 
Cummings first – except the informer! 

The next steps...
Given the extensive archaeological heritage, it was clear that 
Scotia needed an expert, so Cameron Archaeology stepped 
in. The team pulled together all of the available history 
and records from the site – this confirmed that it was of 
archaeological interest and invasive investigations would be 
needed.  

So, a series of trenches were made and the vast majority of 
the site was excavated to check if any features of interest 
existed. This had to be done at a relatively early stage, as any 
significant finds could delay the project.  

However, only one small feature of interest was found. It was 
thought to have been used for charcoal burning, or as some 
form of excavation for a post to support a structure. This was 
accepted by the council.

As a result, no Watching Brief (when an Archaeologist is 
employed by a developer to monitor the excavation of 
foundation and service trenches, landscaping and any other 
intrusive work) was required during the initial soil strip at 
the start of 2019. However, an extensive area needed the 
presence of the Archaeologist to ensure that nothing further 
was uncovered.  

So, were there any more features of interest?
No, although it has happened in the past  – progress with 
the extension to Aberdeen’s Bon Accord Centre, for example, 
was halted upon the finding of a medieval well that had to be 
excavated and recorded.

Such instances can often only be fully addressed once works 
have started, so always introduce a significant risk. Bearing 
this in mind, it’s up to the Land & Planning Team to identify as 
many archaeology-free sites as possible!

What happens when a ‘significant 
archaeological find’ is uncovered 

By Roger Laird 

on a Scotia site? 

Highlighted in yellow, the extensive area at Croy which 
needed the archaeologist present.
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Some of the Croy Hoard The Clach na Sanais

The location of the trenches on-site One small feature of interest was found in a 
previously excavated area

The extent of the trenches
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New starts – 
let’s say hello!

// Pre-Scotia: Maureen had 20 years in the financial services industry, working in various 
roles in the UK and in Cyprus. 

// Main roles: She’s currently working at Culloden West but will move to Highwood, Croy, 
when the marketing suite is ready.

// Best bits so far: Learning about selling new builds has been really interesting for 
Maureen – and she’s enjoyed meeting customers.

// At the weekend: You’ll find her travelling the Highlands, making up for the time she 
spent abroad! 

// Favourite food: Greek and Italian top Maureen’s foodie list. 
// Did you know? As well as living in Cyprus for 24 years, she spent nine years in New 

York. 

//  Maureen Mackay
Sales Adviser

// Pre-Scotia: She worked in finance at The Alexander Clinic in Oldmeldrum. 
// Main roles: All things accounts-related, including the very important job of payroll!
// Best bits so far: Scotia’s excellent reputation drew Barbara in and, now she’s here, 

her favourite part of the job is the lovely people she works with.
// At the weekend: Barbara’s two teenagers, Christina and Bruce, her dog (Bobby the 

Patterdale terrier) and her husband ensure she’s kept busy. She manages to fit in a 
spot of socialising, running and cycling, too, though. 

// Favourite food: She’s a fan of Italian but, really, anything she doesn’t have to cook 
herself appeals!

// Did you know? Barbara was on the Melrose Rugby ladies’ team during her university 
years. 

//  Barbara Mair
Accounts Assistant

// Pre-Scotia: A joiner to trade, Mark was self-employed and doing work for a small 
housebuilder in Dundee

// Main roles: So far, he’s been getting to know the Scotia systems and supervising the 
tradespeople on site.

// Best bits so far: Being busy! And the opening of the AWPR – it’s made his commute 
from Monifieth much easier. 

// At the weekend: He’ll be out golfing, cycling or tackling a triathlon.  
// Favourite food: A rare fillet steak.
// Did you know? Mark completed an Ironman event in 12 hours and 20 minutes. 

During that time, he took on a 3.6km swim, a 180km cycle and a marathon!  
//  Mark Peacock
Assistant Site Manager

// Pre-Scotia: Lesley had been on a two-year career break after having her son, Robin. 
Prior to that, she was the Commercialisation Manager at Union Square. 

// Main roles: Lesley’s been looking after the show home opening at Knockhall, 
Newburgh, and organising the closure of those at Hamilton Gardens, Elgin and 
Collieburn, Peterhead. She’s also been working on sales brochures for new sites.

// Best bits so far: She loves getting involved with the different departments and learning 
about the industry.

// At the weekend: Robin and his five-year-old sister, Amber, keep Lesley busy, but she’s 
also into exercise.

// Favourite food: Chicken fajitas.
// Did you know? This brave lady did a skydive to raise funds for Macmillan Cancer 

Support.

//  Lesley Lawrinson
Marketing Co-ordinator

By Dawn Baxter
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Scotia’s apprentices 
hit the headlines!

Go Construct is a website that showcases the exciting and extensive 
opportunities within construction and the built environment – and its 
blog has reached an impressive 64,000 people to date. So, we were 
over the moon to see two of our apprentices, Katie Cruickshank and 
Sam Robertson, proudly sharing their stories there. Here they are…

By Chris Hegarty
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Working at height is one of the most dangerous activities on 
construction sites and, this year, Scotia’s HSEQ team is urging you to 
refresh on scaffold rules and regulations. Here’s the official guidance 
from The Health and Safety Executive…

// Scaffold design

It’s a requirement of the Work at Height Regulations 2005 
that, unless a scaffold is assembled to a generally recognised 
standard configuration (e.g. NASC’s TG20 for tube and fitting 
scaffolds or similar guidance from manufacturers of system 
scaffolds), it should be designed by bespoke calculation and 
by a competent person to ensure it’ll have adequate strength, 
rigidity and stability while it’s erected, used and dismantled.

At the start of the planning process, the user should supply 
the following information to the Scaffold Contractor:  

- Site location.
- Period of time the scaffold needs to be in place.
- Intended use.
- Height, length and any critical dimensions that may affect 

the scaffold.
- Number of boarded lifts.
- Maximum working loads to be imposed. 
- Maximum number of people expected to be using the 

scaffold at any one time.
- Type of access. 
- Requirements for sheeting, netting or brickguards.
- Specific requirements e.g. a pedestrian walkway.
- Nature of the ground conditions or supporting structure.
- Information on the structure or building that the scaffold 

will be erected against. 
- Restrictions that may affect the erection, alteration or 

dismantling process.

// Prior to installation

The Scaffold Contractor/Designer should provide relevant 
information about the scaffold: 

- Type of scaffold required. 
- Maximum bay lengths.
- Maximum lift heights.
- Platform boarding arrangement and the number of 

boarded lifts that can be used at one time.

Get up to speed with 
scaffolding

By Stuart Jones 

- Safe working load/load class.
- Maximum leg loads.
- Maximum tie spacing, both horizontal and vertical, and tie 

duty.
- Details of additional elements, such as beamed bridges, 

fans, loading bays, etc.
- A reference number and date for recording, referencing 

and checking.

Information can be included on relevant drawings, if 
appropriate.

// Installation

All scaffolding must be erected, dismantled and altered in a 
safe manner:

- For tube and fitting scaffolds, follow the guidance of the 
NASC’s SG4 document. 

- For system scaffolding, follow the manufacturer guidance.

For scaffolds that fall outside the scope of a generally 
recognised standard configuration, the design must allow 
safe erection and dismantling techniques. For more complex 
scaffolds, drawings should be produced and, where necessary, 
specific instructions provided. 

Any proposed modification that takes a scaffold outside 
the scope of a generally recognised standard configuration 
should be designed by a competent person and proven by 
calculation. 

// Competence and supervision of scaffolding            
     operatives

- All employees should be competent for the work they’re 
undertaking and should be trained on the type and 
complexity of scaffolding they’re working on.

- Employers must provide appropriate levels of supervision, 
taking into account the complexity of the work and the 
levels of the scaffolders involved. 
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- As a minimum requirement, every scaffold gang should 
include a competent Scaffolder who’s trained on erecting, 
altering and dismantling that type of scaffolding.

- Trainee Scaffolders should always work under direct 
supervision. Operatives are classed as trainees until they 
complete the approved training and assessment.

- Erection, alteration and dismantling of all scaffolding 
structures (basic or complex) should be done under the 
direct supervision of a competent person. For complex 
structures, this would usually be an Advanced Scaffolder 
or someone with training for the configuration involved.

- Scaffolding Operatives should be up to date with the latest 
changes to safety guidance and good working practices. 
Pre-start briefings and toolbox talks are good ways of 
keeping them informed.

- Guidance on the relevant expertise of Scaffolders and 
Advanced Scaffolders can be found on the Construction 
Industry Scaffolders Record Scheme website.

// Scaffold inspection

It’s the scaffold user/hirer’s responsibility to make sure all 
scaffolding has been inspected:

- Following installation or before first use.
- At an interval of no more than every seven days thereafter. 
- Following any circumstances liable to jeopardise the safety 

of the installation – high winds, for example.

Inspections should be carried out by a competent person 
whose knowledge, training and experience is appropriate for 
the scaffold in question. However, a non-scaffolder who has 
attended a scaffold inspection course – a Site Manager, for 
instance – could inspect a basic structure. 

The inspection report should note any defects or potential 
health and safety risks, as well as any corrective actions taken. 
Even when those actions have been prompt, they should still 
be noted to assist with identifying any future problems. 
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One of Scotia’s resident curlers, 
Roger Laird, had a rather 
cosmopolitan start to the year as 
he headed to the annual Berlin 
Curling Cup in January. We find 
out how he got on…

Roger takes to the ice 
By Roger Laird

The competition saw the Scottish team – Cocktail Scotland, 
which included Roger, two others from Scotland and one 
from San Francisco – compete with rivals from Germany, 
Norway, Czech Republic, Poland, Croatia and Lithuania. 

But, after three days of arduous curling, it was a local team 
that came out on top – the Tee Liners from Berlin. Cocktail 
Scotland, however, came a credible fourth and took full 
advantage of the social side of the competition, too! 

// Diary date: Given the many curlers within Scotia, 
a curl supper will be planned for October 2019 at 
Aberdeen’s Linx Ice Arena. It’ll be a fun evening for 
all abilities, including beginners, as coaching will be 
provided. Further details to follow.

The Bugle on tour 
We’re just a quarter of the way 
into 2019 and, whilst you might 
not yet have jetted off anywhere 
exotic, The Bugle certainly has. 
Let’s see where it got to…

Sun, snow and… The Bugle!
Here’s our almost unrecognisable Senior Customer Care 
Co-ordinator, Mrs India Grimbley, on honeymoon in 
Whistler, Canada. Formerly Miss Keating, she tied the 
knot with Cally on the idyllic Mediterranean island of 
Gozo. Congratulations, Mr and Mrs Grimbley – and wish 
we were there!  

// Going on holiday? Tying the knot overseas? Planning 
a trip somewhere interesting? 

Take a copy of The Bugle on your travels and send 
us a photo – we’ll publish the best snaps and send 
you some M&S vouchers for your efforts! Send your 
pictures to dawn.baxter@scotia-homes.co.uk
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The Bugle wordsearch

// Culloden

// Glenview 

// Garden

// Fence

// Safety

// Respirator

// PPE

// Labourer

// Administration

// Scaffold

// Infrastructure

// Sales

// Showhome

// MEWP

We need you! 

The Bugle is filled with 
content from the Scotia 
team, for the Scotia team, so 
please get involved – we’d 
love to hear from you! Please 
e-mail bugle@scotia-homes.
co.uk or phone 01358 
726260 with your ideas, 
whether it’s for a piece of 
news, a feature article or a 
suggestion to improve The 
Bugle in general. 

Congratulations!

// We’re delighted to announce the 
winner of the last issue’s competition is 
Purchasing Assistant, Amanda Mowat. 
Here she is with Craig Brown, Material 
Co-ordinator, who kindly delivered her 
prize – happy shopping, Amanda!  

Test your knowledge and bag yourself £100 into the bargain…
To enter, please  highlight  or  circle  all the key words listed then cut out your entry and send it along with your name and 
contact number to: The Bugle, Scotia Homes, Balmacassie, Ellon, Aberdeenshire, AB41 8QR. 

One lucky entrant drawn at random will win £100! The closing date for entries is 31st July and the winner will be announced 
in the next issue.
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Scotia Homes Ltd

Balmacassie
Ellon
Aberdeenshire
AB41 8QR

T   01358 722441
T   0800 0855 455
F   01358 723499
E   info@scotia-homes.co.ukwww.scotia-homes.co.uk
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