
Ruling the ramp through personalized loyalty 

 

REDTAG is a leading value fashion retailer in the Middle East and operates 

200+ stores in the GCC region with annual turnover of AED 2 Billion. 

Launched in 2006, REDTAG is a part of BMA International, a group of 

companies which has achieved important milestones in retail, fashion and 

lifestyle over the last three decades. 

 

Challenges: 

 

REDTAG was facing a price war with major brands in the middle eastern 

market which led to a decrease in its business margins. REDTAG has been 

sailing with Capillary Technologies since 2014, and when the challenge was to 

win the customers’ trust and delight them by creating micro-moments of 

happiness, loyalty and customer engagement strategies had to be developed. 

REDTAG was keen on: 

 

• Bringing personalized and delightful customer experience 

• Increasing purchasing frequency and preserve business margins 

• Boosting sale of fresh merchandise in the checkout baskets 

• Instant gratification with customer focused rewards 

 

Strategy and solution: 

 

All brands want improved customer engagement, but it amounts to more than 

just presenting recommendations to the customer. REDTAG also wanted to 

implement strategies that would lead to a great omnichannel customer 

experience. Therefore, a 3-step approach was taken: 

 

1. Deep customer insights and micro-segmentation  

 

Leveraging the Capillary’s Insights+, an in-depth analysis of REDTAG’s 

customer base was conducted by an expert data analytics team to divide them 

into customer segments based on their transactional and behavioral attributes. 



 

 
2. Personalized campaigns for different customer segments 

 

Capillary’s Dynamic Vouchering System within Engage+ was then used to craft 

and communicate with contextual rewards depending on the customer 

segmentation and their purchase behavior. For instance, customers would get 

offers on items that they were likely to purchase next based on the current 

purchase made.  

 

3. Incentivizing after every purchase with the right rewards 

 

Capillary’s Loyalty+ platform was leveraged to instantly provide a unique 

voucher to each customer at the checkout counter when they make a purchase at 

the store. The whole experience is seamless with the voucher codes sent to the 

customers via SMS which are redeemable on their next purchase with the brand. 

 

Result 

 

Through this streamlined process through a robust platform, Capillary 

breakthrough work has aided REDTAG in delivering the target. 

 

 

• 15M+ vouchers issued and 250k vouchers were redeemed annually  

• 250k loyal customers made at least one additional purchase  

• Vouchers issued through Capillary’s Dynamic Voucher System had 40% 

higher redemption rate compared to regular CRM coupons 

• 50% of the coupons redeemed are on the same day of purchase.  

• Sales contribution of 2% on overall business topline for the year. 


