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 EXECUTIVE SUMMARY 



 

 

1.0 COMPANY PROFILE 

 

 

KLADIVO is a construction firm that offers house construction, building rehabilitation, 

and building sketching services. KLADIVO employs environmental technology features, 

as KLADIVO is a corporation that will reduce the usage of materials that might pollute the 

environment throughout the construction process. KLADIVO Company will only accept 

works requiring advanced building abilities in order to assure maximum client satisfaction 

with the end result of our services. KLADIVO's key goal is to transmit client happiness and 

receive good comments from clients. To ensure client happiness, KLADIVO will strive to 

give the finest service among the best. 

 

 

 

2.0 Situational Analysis 

 

Internal Analysis 

 

According to an analysis done in many construction businesses in Malaysia, they practice 

the business aspect of environmentally friendly development services in which they reduce 

the use of machinery that would create environmental pollution as well as the employment 

of highly trained workers in the area of building. Employees are required to hold a 

Personnel Registration Card (Green Card). This is to guarantee that our clients are satisfied 

with the services we deliver. We will also give facilities for people who have not obtained 

a CIDB card and possibilities for those who are interested in joining our organization. 

KLADIVO seeks to grow their network in the building industry in order to ensure 

Malaysia's development continues. KLADIVO also plans to utilise the services of local 

workers, as the organization's primary purpose is to develop the local community. 

KLADIVO offers a variety of development services as well as consulting in the sphere of 

construction services. 

 

External Analysis 

 

One option for promoting our firm is to have a collaborative partnership with external 

parties in order to design the building to be developed. KLADIVO provides a range of 

building techniques and themes, such as employing construction styles from France, Italy, 

and Turkey. Because of the relatively high level of competition in the construction business, 

we place a high value on the quality of services we provide. We offer a wide range of 

services and will do our best to meet our clients' expectations and needs. 

 

Outsiders who also supply building construction services, such as UEM SUNRISE 

BERHAD, MALAYSIAN RESOURCES CORPORATION BERHAD (MRCB), AHMAD 

ZAKI RESOURCES BERHAD (AZRB), and SLS BEARINGS (M) SDN. BHD, are the 



most significant outsiders who potentially overshadow KLADIVO in the business. This 

firm is well-known in Malaysia and is also well-known for its successes in the building 

industry. 

 

Furthermore, the Malaysian economic climate is part of KLADIVO's external environment. 

Currently, the geographical position of the Malaysian economy is deteriorating due to a 

variety of factors that might make the Malaysian economy less stable, and the expansion 

of the construction industry is slowing. This is the effect of Covid-19, which has resulted 

in a further decrease in foreign investment owing to international border restrictions. 

Cooperation and transactions with other parties, on the other hand, are becoming easier as 

technology advances. 

 

3.0 SWOT Analysis 

 

 

STRENGHT  

 

• Dynamic - KLADIVO is involved in a variety of architecture-related operations, such as the 

construction of highways and industries. Each house, building, retail center, road, or enterprise 

has a unique creative design and construction. This is due to the fact that the KLADIVO 

continues to work on a variety of initiatives. 

• Experience / Skills - Every employee at KLADIVO have competent skills in the field of 

specialization of the job they do, as well as extensive work experience in the field in which 

they work. 

• Excellent Experience Management - Has an excellent and efficient personnel management 

system. Each assignment allocated to an employee must be done within a specific time frame. 

       WEAKNESS 

       

• Limited New Projects - Following the Covid-19 epidemic, new projects to be maintained 

have been halted due to movement control orders and border closures. • KLADIVO is suffering 

a shortage of finances due to a lack of investors willing to invest. 

 

 

 

 

 

 

 

 



      Opportunities 

 

• KLADIVO has workers who are competent in new technology networks, and as we all know, 

consumers desire smart houses completely equipped with tech gadgets and the internet of 

things, which is a fantastic opportunity since KLADIVO staff know how to cope with new 

developments and technology. 

• KLADIVO has commercial partners in various Asian countries, including Indonesia, 

Thailand, and Singapore. 

 

       Threat 

            

• COVID-19 – The Coronavirus (COVID-19) has isolated everyone else and limited their 

movement within their houses. Roadways, factories, businesses, and companies are all closed 

due to the potential of infection. You are unable to acquire supplies or hire workers in such 

instances. Construction companies will be unable to find new clients or projects to work on. 

• Economic Recession - As a result of the economic downturn, people's attitudes change, and 

they become more willing to spend their money. Perhaps they won't be able to find work for 

the next month and will want the funds to get by. When spending is curtailed, companies, and 

hence corporations, begin to shut. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4.0 IMC Strategy  

 

       Even on a small scale, the construction business entails a variety of tasks such as a large 

number of legal proceedings, a large amount of paperwork, managing a large number of 

subordinates, and dealing with purchasing tonnes of raw materials that frequently have 

fluctuating costs, getting projects set-up, and the list goes on. All of this effort leaves little or 

no time for marketing strategy preparation. Though unlike most other businesses, the 

construction industry need well-planned and implemented marketing tactics to be successful. 

 

Invest In Paid Advertising 

 

Paid advertising, on the other hand, may get the results you require in your marketing 

operations quickly. Paid advertising is exactly what it sounds like: it's a means of getting your 

company's name in front of people by paying for it. Paid advertising includes traditional 

advertising (TV commercials, radio commercials, and print ads), but increasingly firms choose 

paid internet advertising. This is because evidence shows that traffic produced by pay-per-click 

(PPC) advertising produces 50% more outcomes than organic advertising. Paid advertising 

generates more conversions and a higher return on investment than organic marketing. 

 

Business Online 

      

         Without a sure, the construction business is an offline one; we will never be able to give 

our services online. However, because our clients spend the bulk of their time online, we must 

move online. Because our potential clients spend a considerable portion of their time on social 

media and browsing the internet, advertising your business online has become critical. The first 

and most significant thing we need for this company's online advertising is a competent website 

design. Employ a web developer to design a website for this company. Pay great attention to 

the details so that our website seems professional and has all of the necessary components of a 

good website. The company's website is the same as our office for internet visitors. 

 

 

 

 

 

 

 

 



Develop Relationships with Businesses That Aren't Competing but Are Related 

 

          Despite the fact that people use search engines to determine the validity of a service, they 

are more inclined to take referrals from people they trust. Previous clients can provide referrals 

or word-of-mouth promotion, but their circle of influence may be restricted. Form alliances 

with companies that are related to the building sector but are not rivals. A strong relationship 

with your subcontractors, such as architects, electricians, plumbers, interior designers, painters, 

and so on, may result in a deluge of referrals that nearly always result in legitimate business. 

 

Build Trust Through Social Media Marketing 

  

          Increase trust and credibility by being upfront about ongoing and finished constructions. 

Although there are several social media platforms, choose ones that are relevant to your 

business and keep them active. Customers typically value DIY and 'how it works' videos, free 

newsletters, and suggestions. Giving them unrestricted access to them is an important 

customer-drawing construction marketing strategy. 

 

5.0 Brand Strategy  

 

Strategy is the art of maximizing existing circumstances and possibilities while bearing in mind 

that everyone else is doing the same thing. It's hardly even a chess game. It is a tactic for real-

time combat. The strategy must be consistent, long-term, decision-oriented, market share 

compatible, and rival-focused. The strategy must be consistent with the corporate vision, which 

may be defined as the company's long-term goals and image. In terms of strategic plan 

consistency, the human resource, which is the engine of strategy, must also be considered. Each 

division must be capable of carrying out rightstrategy operations in this manner. 

 

       Communication across business divisions is a strategic benefit and is required to establish 

strategic conditions. We may anticipate durability if we maintain consistency while 

implementing strategic operations. The trials reveal that changing strategies throughout the 

application phase is a major cause of failure. As a result, once you've begun a plan, you must 

stick with it. Because a new strategy ushers in new attitudes and structures for employees and 

the organization as a whole. While developing a strategy, the planner must make decisions. 

Because fulfilling goals, rather than the structure of the firm, must play a vital part in the 

formulation of the strategy. The most fundamental motivation for developing a plan is self-

interest. What will this approach mean for business? 

 

 



Differentiation 

 

When it comes to branding, the first thing that comes to mind is often distinctiveness. This is 

a powerful tactic because it allows businesses to target a certain audience while giving the idea 

that the brand is communicating directly to them. Differentiation may be employed in brand 

voice as well. Two firms can provide services that are almost identical, but one has a serious 

tone while the other is playful. 

 

Globalization Brand Strategy 

 

The globalization (same name, same product) strategy looks to be the most appealing to pursue 

since it incorporates the highly desired financial benefits that corporations seek as they grow. 

Large numbers of things will be produced and marketed internationally under the same brand 

name; production complexity and marketing expenditures will be reduced to a bare minimum, 

and management complexity will be considerably reduced. However, in fact, this strategy can 

only be used successfully if all compelling aspects of the branded product have been adequately 

coordinated and agreed upon with buyers all over the world. Only if a company is confident 

(as determined by international market research) that it is addressing a universal need with a 

universal product via a universally accepted psychological carrier system in a universally 

accepted psychological carrier system in a universally accepted psychological carrier system 

in a universally accepted psychological carrier system in a universally accepted psychological 

carrier system in a universally accepted psychological carrier system in a universal 

Localization Strategy 

 

Localization (different brands, distinct commodities) is meant for firms with a strong local 

tradition and products with a highly unique ingredient of recognized local origin, with the 

primary purpose of serving a specific local client need. As a result of a series of acquisitions 

over the previous two decades, many European corporations now face a significant portfolio 

of local brands. Industry mergers have produced graveyards for once-trusted and established 

brands that were driven to die as a result of the post-merger push for financial synergies. 

. 

Attitude Branding 

 

A firm's attitude branding extends beyond its products and services to establish a feeling about 

the organization. This provides the brand a fully developed personality and portrays the 

lifestyle with which people desire to be connected. It's a great method to include customers in 

your branding. 

 



 

 

6.0 Target Audience 

 

         The company targets mainly the construction industry, which is an establishment that is 

mainly involved in building construction activities as well as building renovation activities. 

Residential and commercial construction projects are at the highest level of all time and will 

continue to increase for years to come. KLADIVO targets foreign and domestic investors, 

especially those active in the construction field. The company has highly skilled employees in 

their respective fields to ensure guaranteed client satisfaction and the quality of the work done 

is at the highest level. Our target spot is the rural community where our goal is to provide the 

best development services for the less fortunate and also work with foreign investors to develop 

our country. 

 

7.0 Communication/Creative Strategy 

 

 Develop an inclusive innovation ecosystem 

 

The KLADIVO is a source of ideas for the expansion of small entrepreneur activities in rural 

areas. Sourcing local goods and services for regional companies contributes to a more equal 

environment while also enhancing local wealth and economic resilience. Economic developers 

can also work with small enterprises and entrepreneurship support groups.   

 

 

 

 

 

Build trust with both rural communities and investors. 

 

           Collaboration necessitates trust, which is frequently connected with familiarity and 

close collaboration. According to research, there is often a lack of trust in rural development 

initiatives, particularly between state and non-state actors (e.g., entrepreneurs, philanthropists), 

rival sectors, or various community groupings, such as racial or ethnic minority groups. This 

lack of trust is frequently created by a power imbalance and a lack of incentives to collaborate. 

When power is shared evenly among participants and community members believe their 

opinions are heard, trust is developed. There is no secret formula for fostering trust, but 

effective rural rehabilitation efforts should invest time to fostering community trust.       



           Interaction that is meaningful fosters trust. Partners must believe that their ideas and 

viewpoints may be discussed and questioned without fear of repercussions. When meeting with 

a large number of stakeholders, it is critical to encourage honest and courteous input by 

establishing ground rules. Rural communities are frequently tiny, close-knit groups that 

provide communication opportunities to create trust and extend the life of joint endeavours. 

Encourage one-on-one interaction. 

 

          One-on-one communication is essential for developing ties and better understanding 

your teammates. You will discover more about them when you converse with them on a 

personal level. You can study their body language, figure out which mode of communication 

they prefer, and which visual signals they rely on the most. Encouragement of one-on-one 

conversation will help to facilitate and streamline the communication process. Also, when you 

need to disclose sensitive information with someone, you must contact with someone you trust. 

You may simply discuss issues in person and obtain ideas from a single individual without 

involving others on your team. 

 

Communication via the internet 

 

          Technology has brought businesses closer to their customers. Today, every company 

may communicate directly with its customers via social media, and even connect with them 

via video or voice. External virtual communications include the following: Streaming video 

(which can also help you create a stronger brand presence on social media) Clubhouse, where 

companies or their representatives may interact with customers or select influencers. Webinars 

are a great way to educate and engage your audience. As with any public company 

communication, it is critical that your representative understands and follows your external 

communications policy. With the availability of virtual communication, the customer and the 

firm will be able to communicate more readily in order for the company to send information to 

the client. 

 

 

Create a comprehensive knowledge base. 

 

         A knowledge base is a well-organized collection of content that addresses a wide range 

of topics, questions, and resources to facilitate internal and external communication. Creating 

a knowledge base is a never-ending endeavor, as new questions arise as you work on it. A 

excellent place to start is with specialty inquiries that will help you organize your knowledge 

set. The knowledge base can be useful on a variety of levels, including: Allow the customer 

support team to rapidly connect clients to more reading or instructions on any issue, making 

new workers' lives simpler by avoiding the need for them to ask their new supervisors a slew 

of questions. Eliminate the need to rely on external resources and keep everyone within and 



outside the firm on the same page with an effective knowledge base that aggregates all types 

of information, from thorough training on how to do a task to a simple FAQ covering frequently 

asked issues. 

 

 

 

8.0 Media strategy 

 

Launch Campaigns 

 

         Traditionally, when a construction firm sought to reach out to their target audience 

through marketing campaigns, they relied on television commercials, print ads, billboards, 

radio adverts, and so on. Social media, on the other hand, offers companies with an experience 

that exceeds the capabilities of traditional marketing strategies. With the stroke of a button, 

companies can launch an extremely focused campaign and receive quick reactions, comments, 

and analytics. Use a Twitter account, for example, to publish an advertisement about a highly 

awaited project they're working on, Crossrail. The duration of this advertising was similarly 

2:20. In other words, they were to liberate themselves from the constraints of anything printed 

and share a video that also liberated them from the 15-second or 30-second time limits of radio 

and television broadcasts. 

 

Relate to Your Audience 

  

            It is not necessary for a brand's social media profile to be all business. On the contrary, 

social media is a terrific way to give your business individuality, which is especially important 

in a sector like construction, which isn't often thought of as having a lot of personality. 

Participate in what's popular with your target audience. If they're interested in the Super Bowl, 

provide your company's take on it. If the Oscars are approaching, consider how your brand 

may link to them. 

 

 

 

 

Create a Two-Way Conversation 

 



           Consumers have a fantastic chance to interact directly with companies thanks to social 

media. Users on social media utilize their accounts to publish construction questions, including 

crowd-sourcing tips such as which firm to hire, best techniques for conquering a new building, 

new designs, and so on. Furthermore, companies may utilize their social channels to brag about 

themselves, offer updates, and get valuable customer insights and comments on current and 

prior initiatives. 

 

 

9.0 Marketing Road Map 

 Week 1  Week 2  Week 3  Week 4  

Lead 

generation 

strategies 

    

Develop ads 

content   

    

System 

designer 

    

Campaign 

launch 

physically 

    

Campaign 

launch online 

    

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 



2.0 Budget: Resources and Costs:  

 

Media and production costs  

Other Budget Items 

 

Item Purpose Cost 

Estimate 

(RM) 

Email Campaign 

Template  

Direct marketing: professional design for a common email template 

that may be used in a variety of campaigns. 
2000 

Website Design Designer work for company website 1500 

Ads Design 

Work 

Advertising: designer work for sandwich boards, online ads 3000 

Facebook Ads Facebook ads targeting local areas 1500 

Press releases Assistance from a public relations agency with news release 

preparation and distribution on a local level 
2500 

Paid Ads Use of advertisements in magazines, newspapers, and billboards 3500 

Construction 

necessities 

Necessary items for construction activities such as drills, hammers, and 

so on 
30,000 

Office rent - 2000 

utility payments - 1500 

estimated 

monthly 

employee salary 

per person 

2500 x 10 25,000 

Building Permit - 1500 

Contractors 

License 

Renewal 

Workmen's 

- 800 

General 

Liability 

- 1000 



Builders Risk 

Insurance 

Monthly 1500 

General 

contractor fee 

RM1500 x 20 30,000 

Total - 107,300 

 

 

 

 

Executive Summary: 

 

The main purpose of this company was established is to ensure client satisfaction about the 

construction services that we will provide. The company uses environmentally friendly 

technology and also involves the use of experienced employees. Everything in this company is 

taken into account important because to ensure maximum in satisfaction. Globalization for this 

company will also be done and also we are targeting locals as our clients because we are not 

only making a profit but to help those who cannot afford to realize their desires. Every strategy 

used has already been analyzed for good and bad and we use only the best in our selection. 

 


