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Introduction 

To better affect student performance, development, results, and success, teachers are 

given a chance to improve their methods of delivering information, implementing instructional 

practices, staying up-to-date on standards, and offering high-quality instruction to all students. 

Every teacher has the intrinsic capacity to improve, and this potential may be tapped via 

professional development and professional development opportunities. As part of this 

assignment, I decided to analyze the structure of my existing professional development program 

for the facility. The objective is to give a problematic curriculum daily that fosters critical 

thinking and builds well-rounded students who can compete worldwide; the purpose is to have 

students become college and job-ready, motivated students. 

Increasing Staff Capacity 

Invoking Blanco (2020) as an example, as a result of the rapid evolution of educational 

technology, district policies, and curriculum requirements, it may take much work for educators 

to stay abreast of the latest developments and best practices in their area. Therefore, 

administrators provide possibilities for teachers' professional development. Where I work now, 

we focus on professional development for teachers and students. Teachers are given sufficient 

time to work together on the unit and grade-level curriculum, review student data, and 

incorporate beneficial practices for all students. In addition to enforcing consequences for 

inappropriate conduct, teachers establish norms and routines in the classroom. Expanding the 

available workforce will significantly affect the facility's ability to foster student development 

and achievement in line with its stated goals. 
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Principal's Roles and Actions 

According to an article written by Al-Habeeb (1996), most teachers working in school 

districts only concentrate on the areas of professional development that have been allocated to 

them by the district's principal. At my organization, it is the responsibility of the Principal to 

bring attention to issue areas and to lead talks about the training and development of staff 

members. His assessment of individual schools uses data from surveys and quantitative data 

from official and informal evaluations of student work. This information is utilized in his 

research of the district and her examination of specific schools. After that, he called a meeting of 

the instructional leadership team to examine how he might better support instructors in 

improving their methods and, therefore, the results for their students. 

Teachers' Roles 

According to Makovec (2018), educators benefit greatly from having a voice in their 

professional development. Teachers are now expected to participate in all available professional 

development opportunities actively. Sharing effective strategies for teaching and managing 

classroom behavior and therapeutic responses to student misconduct are all part of this. In 

addition, teachers may engage in risk-free practice thanks to professional development. 

Educators present a future lesson during safe practice, and students comment on the instructor's 

delivery of the material. This gives them room to adapt their lesson plan to meet the needs of 

each student. 

Continuous Improvement Plan Alignment 

The strategy for constant development centers on the development of students' literacies, 

academic successes, and social and emotional development. All subject areas have had an 

emphasis placed on literacy. Together with the session's learning objectives and assessments of 
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students' progress, it is presented at the beginning of the lesson. This literacy push aims to help 

students succeed in their context-based coursework by closing any knowledge gaps that may 

exist. Information gathered from students is used to improve academics, while the character 

education curriculum and a gradual, restorative approach to discipline improve students' social 

and emotional development. 

Research-based Instructional/Best Practices 

Information is the most crucial element when it comes to building infrastructure. As a 

result of the possibility that data may be used to assess schools, students, and instructors, 

evidence-based decision-making is essential. Literacy education, for instance, is taught in many 

contexts across the several subjects covered in my school's curriculum. We have incorporated 

Dr. Dickey's application of the 30-30-30 approach and employ the educational epiphany 

dictionary, which highlights widely used. Academic phrases for each topic area to ensure that 

students use the vocabulary in daily lessons. This will ensure that students have a better 

understanding of the material. 

Evaluating PD Program 

   At my present facility, professional development is geared to promote teacher 

effectiveness and student achievement. We have designed a curriculum that is consistent with 

and supportive of the institution's goals by allowing instructors to develop their techniques and 

effectiveness to deliver rigor, coherence, and focus in each class. Teachers can learn from one 

other and adopt new methods during professional development meetings. Finally, each 

professional development session is designed to meet the requirements of students at all grade 

levels, ensuring that the focus remains on the achievement of teachers and the students they 

teach.  



School Professional Development Analysis 

 

Blanco, C. (2020, December 11). The Importance of Professional Development For Educators.  

 Qnstux. 

Fahad Ibrahim Al-Habeeb. (1996). The Principal’s Role in Teacher Professional Development.  

 Journal of Educational Sciences, (2), 449. 

Makovec, D. (2018). The Teacher’s Role and Professional Development. International Journal of  

 Cognitive Research in Science, Engineering & Education (IJCRSEE), 6(2), 33–45.  

 

 

 

 

 

 

 

 

 

 

 

 

 


