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Develop & Supervise Instructional & Leadership Capacity 

Suppose I am supervising an instructional leader who is just starting. In that case, I have a 

responsibility to make sure that the individual is aware that the pre-conference gathering is their 

opportunity to get to know the instructor and put her at ease before the evaluation. The instructor 

must describe the purpose of the observation, the lesson plan, the learning objectives, and the 

background that led up to this point in the class. It is also essential that the instructor review and 

reconfirm the observation standards. The educational leader needs to clarify that they intend to 

provide constructive critiques to assist the teacher's development and to have an open and candid 

discussion with the educator that encourages thought and conversation. In addition, the 

educational leader needs to clarify that they intend to have an open and frank discussion with the 

educator. I will make it a point to check that the instructional leader is stimulating the instructor's 

thought process by providing them with questions to answer and providing them with 

constructive feedback.  

For the evaluation and post-conference gathering to be advantageous for both parties, the 

educational leader must offer open, honest, and direct feedback while maintaining a courteous 

and professional demeanor. They need to get the audience to think differently, shine a focus on 

their accomplishments, and be honest about the areas in which they need to develop. Examples 

of guided inquiries that lead to self-reflection include questions such as "Did the exit tickets tell 

you what you were hoping they would?" and "What might be a better way to ensure that they are 

applying the information?" Other examples of guided inquiries include "What might be a better 

way to ensure they are applying the information?" 

Develop Leaders for High-Quality Instruction & Student Learning 

Developing effective leaders within a school offers numerous benefits, such as increased 

staff engagement, empowering potential leaders, and promoting diverse perspectives to enhance 
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the quality of instruction. When a culture of ownership and shared responsibility for the school's 

success is fostered, students thrive. Administrators should promote the exchange of ideas, 

inclusive decision-making, and the development of robust teacher leadership training to generate 

innovative solutions to long-standing issues. 

Investing time in cultivating strong leaders within the school ensures that the institution's 

mission and vision are embodied and integrated into its culture. Such leaders will focus on 

making professional learning more meaningful, establish meaningful relationships, and provide 

constructive feedback to teachers through the observation process, ultimately strengthening the 

school's collective efficacy. As administrators build decision-making teams and implement 

initiatives, the quality of instruction will improve, leading to enhanced student learning. 

These foundational concepts of school leadership are supported by an article from the Aspen 

Institute, entitled "Distributed Leadership: A Powerful Strategy for School Improvement." The 

article asserts, "Exceptional leadership is at the core of every high-performing school. Within 

these schools, leadership is most effective when distributed among a team of individuals with 

diverse skillsets and experiences, yet united by a shared mission to foster and maintain a school-

wide culture of learning and improved outcomes for students. Such instructional leadership 

teams can catalyze positive change throughout a school" (The Aspen Institute, n.d.). 

Distributed Leadership Structure & Recommendations  

Distributed leadership at Union City High School involves having a representative leader 

from each department who is committed to participating in the school's leadership activities. 

Other leadership opportunities include the annual professional development event, "Teaching 

from Within," where teachers can volunteer to lead a training session on a relevant topic of their 

choice. Additionally, teachers are expected to join at least one committee, which often involves 

working on initiatives or new procedures to present to the staff. 
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To enhance the leadership structure, it is recommended to provide training for department 

leaders, equipping them with the necessary skills to conduct Professional Learning Communities 

(PLCs) effectively. Currently, there is a lack of clear guidelines, training, or responsibilities for 

teachers assuming leadership roles. Although they have a support network of other department 

leaders, they are generally expected to learn on the job. As Fullan (2001) states, "Just as students 

require support from their teachers, teachers need to feel the same level of support from their 

mentors and leadership." 

Another recommendation is for teachers attending conferences to share their learnings 

and implementation plans with their colleagues. This could take the form of a PowerPoint 

presentation, written report, or staff-wide presentation when appropriate. This practice would 

ensure accountability for the resources invested in the conference and provide an opportunity for 

the teacher to act as a leader, sharing valuable information with the staff and maximizing the 

benefits of the training. 

Peer observations offer a significant opportunity for teachers to learn from one another 

and develop leadership skills on a smaller scale. By employing the same observation cycle used 

in formal evaluations, peer teams can cultivate leadership skills in observation and feedback 

without the pressure of official assessment. This process allows teachers to learn how to give and 

receive feedback while expanding their skills and learning from their colleagues. The value of 

such peer observations is supported by research from the National Education Association, which 

emphasizes the importance of collaboration and shared learning experiences among educators 

(National Education Association, n.d.). 
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