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1.0 INTRODUCTION 

Business is a complex sphere that contains detailed but strategically positioned characteristics that 

cause unforeseen changes and effects on its successful operation. 

Furthermore, such strategic positions can be monitored, sustained, and planned for, by the use of 

intuitive and patterned business strategic methods.  

Most of the methods in use are approved and utilized by many companies to develop method 

statements, and enlarge strategy and planning, for successful market operations (Cunha and 

Morgado, 2003). 

Sectionally, the most critical aspect of the strategy is the discovery of the market forces. In the 

case of Samsung, as described in Hidiroglu et al., (2021), it is affected by higher market forces of 

supply and demand in certain countries.  

Hence, the business/market strategic management can suffice for its outcome during active 

operation.  

Also, the same criticality must be assigned to other dynamic business environments such as tech 

companies. 

In a recent dynamic business trend book, it was clearly stated that with the constant clamour of 

technology companies about being at the forefront of innovation, their supply chain remains the 

same all these years (Dr. Ramesh Chandra et al., 2020). 

This is a result of the production of the same materials of the product. Many tech companies are 

guilty of this innovation flaw. Such flaws are likened to companies like Samsung, iPhone, and 

other regular iPhones.  

Hence, the purpose of this report is to predict such innovation flaws in a tech company like 

Samsung, using appropriate Horizon Scanning scopes and methodology to determine 

degenerative, regenerative, and disruptive trends in the company. 

In a much larger context, trends and innovation can be scaled properly, mitigated, or supported 

using the Horizon Scan if it obeys more regenerative curves such as bioprinting technology, and 

excessive AI introduction to smartphones (Cartmell, 2020). 
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2.0 SELECTED BUSINESS BACKGROUND 

As to Park (2022), Samsung is a major electronics company slated out as a trading company, which 

transited into full technology, electronics, production, and sales in the late 1960s. 

As expected with any company following a degenerative curve with its current product arsenal on 

a business innovation scanning scale, the company is experiencing a fast fall in pattern and time. 

Firstly, in most technology companies, the regenerative ideation of their product types has been 

met with an equal amount of degeneration through time. This was noticed in companies like 

Motorola which introduced its first cellular mobile device in the late 20th century. The said 

innovation is now a looming declination in its current state.  

Also likened to the case study (Samsung), which was seen as one of the most fast rising companies 

in the late 20th century with its introduction of the then new Smart Cellular Phones, which has led 

to the constant increase in its share and market value over time (Florence, 2013).  

Presently, according to the 2022 Counterpoint article on technological shares, Samsung holds an 

average of 20% in its Q1, Q2, Q3, and Q4 data reports.  

Meanwhile, this is not a prerogative to state that it maintains a constant increase in innovative 

ideas.  

Swot analysis and Pestle analysis, are a basis for the identification of key business drivers such as 

strengths, and challenges in analytical forms (Perera, 2017). 

SWOT Analysis 

An analysis of any organization is vital in determining its source of competitive merits and 

purposes. Such that it obtains important key drivers with its strength and opportunities (Bonnici 

and Galea, 2015). 
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Figure 1: Samsung SWOT Analysis 

In this case study of Samsung, it's already existing key drivers as derived from its strength are  

1. Strong research and development—Engineering and technological innovation. 

2. Top global smartphone market—Availability across the different markets. 

3. Large global market value—Cross population of products in a global frame.  

Temporarily, its challenges are constant; 

1. Change in governmental regulations in different countries. 

2. Market competitiveness from fellow top market shareholders.  

PESTLE Analysis 

An initial analytical methodology framed has PEST, before a recent revalidation to an addition of 

two new exterior challenges affecting an organization (Sammut and Galea, 2014).  

The Samsung organization can completely be evaluated in its current position to show the major 

drivers and challenges it experiences in its internal and external business process. 

• Market competitive threat 
from fellow leading smart 
phone company.

• Government regulations and 
law in different countries.

• Insatiable customers.

• Mergers and acquisition.

• Introduction of innovative 
technology.

• Business diversification

• Weak media marketing 
knowledge.

• Reliance on the US market.

• Failed product trials e.g 
curved TV.

• Strong research and 
development.

• Top global smartphone 
leader.

• Large global market share.

Strength Weakness

ThreatsOpportunity
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Figure 2:  Samsung PESTLE Analysis 

From the excerpts of the simple Pestle Analysis, it can be deduced that Samsung's major key driver 

is its investment in research development to follow winning social trends for constant market 

success, while its major challenge is the inability to function properly as a company during this 

present economic disruption across many nations. 
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3.0 HORIZON SCANNING 

3.1 Why Horizon Scanning? 

Every business venture is exposed to one basic defect, which occurs all through its existence. The 

infinite power of the unknown.  

The Horizon Scanning method is a generally devised method utilized by business managers and 

stakeholders to predict an imminent future for a business and find ways to mitigate unforeseen 

issues. 

When a business collapse, it is usually because of an unforeseen issue that could have been 

counterbalanced with the effective use of a horizon scan. 

In Amanatidou et al., (2012) it is stated the major factors affecting most companies in a joint 

industry are; 

 Opportunity and likely future developments. 

 Threats and competition. 

 Future problems of issues. 

Those three factors can be easily examined with the horizon scanning critical thinking methods 

used to examine several spheres of business in their growth cycle with customers, technology, and 

marketability.  

3.2 What is Horizon Scanning? 

Ordinarily, the horizon scanning method intends to predict a possible future for a business, to 

understand the effective measures to take to properly enhance or defile some of the occurrences.  

According to Slaughter (2009), that framework is incomplete. Horizon scanning is only efficient 

when several predictions are extensive from the margins of the known or present stage of business 

operation to a possible unknown stage. 

Also, the horizon scanning method is a business strategic managerial activity that is seen as a two-

way process. 
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One represents the utilization of inventiveness and the other the utilization of awareness. The latter 

is the most important, as companies without an efficient strategic manager would not see the need 

to prepare for unforeseen issues, or opportunities. 

Meanwhile, the latter is always present. Every company will ultimately be affected by sudden or 

gradual changes in due time with a different pattern. Such changes will evoke required creativity 

from the managers and stakeholders.  

Hence, horizon scanning is a two-way major process for evaluating the total cycle of a business 

from the present age to the near future and an unpredictable end that is affected by unknown 

creativity. 

3.3 How is Horizon Scanning Executed? 

Being a special business forecast methodology, horizon scanning is not used by many companies 

and businesses. Hence, only a little information and data are present about the execution of horizon 

scanning. 

Horizon scanning is based on two major impressions from a strategic manager, which are 

experimental and an issue-focused method (Amanatidou et al., 2012). 

The strategic experimental approach utilizes different happenings gotten from the internet or 

research sources, such as the incoming trends of the market in a new economy. 

Meanwhile, the issue-focused method maintains a general view of what is, and what is to come. 

Furthermore, the horizon scan is deduced to be performed by four different categories of people 

(Cuhls et al., 2015). 

 The expert scanning practitioners; Officials who are technically trained for horizon 

scanning with scopes on specific businesses. 

 The professional scanning practitioner; People with the technical know-how on horizon 

scanning models, but with scopes on different business types. 

 The automated scanning practitioners; Computer experts and software creators who 

designed horizon scanning methods. 
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 The volunteer scanning practitioners; Random people who are interested in business-

related predictions. 

Meanwhile, the ideation of such a category of scanners is wrong and almost not required. 

In smaller businesses or recent start-ups, volunteer scanners can be utilized, as opposed to 

professional or expert scanners. But, for complete and accurate scanning, prediction, and 

mitigation method. Every business scanning process should be handled by a professionally trained 

scanner, or a scanning software analysis operator. 

3.4 Future Marketing/Technology/Consumer Trends in Marketing Practice 

With the stated proposed business objective of Samsung in the executive summary, plausible 

ideation is to carry out an efficient and evaluative horizon scanning to define certain present trends, 

possible issues, and futuristic marketing, technology, and consumer efforts to achieve the 

objectives. 

Hence strong marketing tracking systems must be established to determine the new trends of 

technology it produces such as the Galaxy S22 (Hardy, 2014). 

As stated in the executive summary, here are the two major objectives of the business model. 

1. Increase the market share by 6% within the smartphone industry through a novel series of 

smartphones Galaxy S22. 

2. Use of digital media marketing to increase the revenues over 12 months. 
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Three Horizon Model 

 

 

Figure 3: Samsung Three Horizon Model for Samsung  

Analysing the above horizon scanning model for Samsung, it can be deduced that there are three 

separate patterns and levels of intentionality for every horizon. 

The first horizon (red line): This is the degenerative horizon and the present state of the company 

with its presently introduced Galaxy S22 and S22+ mobile phone, which obeys the rule of Mc 

Kinsey’s Three Horizon Model in its existence as the present business state of Samsung, with core 

capabilities for a short time (Steve Blank, 2019). 

 The second horizon (yellow line):  

This is the second horizon which is a balance between the first and third horizon, and also an 

improvement from the initial state of the company. 

In this case, as per technological trends, the S22 has possess a futuristic 5G network service.  
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Also, the second horizon is a tendency for discussion on improvements to make to the device and 

inclusion either in marketability, price, or demand in other to achieve the 2% market share increase 

with the S22. 

 The third horizon (green line):  

This is the regenerative horizon where new and unknown or merely predicted the technology will 

occur. In the case of Samsung, there is little to no effort at the moment to effect or work on any 

new and unforeseen technology. 

In Vergara (2012), it is clearly stated and analysed that the Samsung electronics company is still 

utilizing the same vertical integration for so many years of production. Hence, the third horizon is 

a good bone of contention for futuristic marketing, technology, and consumer trends.  

In addition, many futuristic trends will simultaneously affect the third horizon of Samsung’s scan 

in its achievement of the scaled objectives. Both in the effort to increase the shares in a 12-month 

duration, and the effort to use digital marketing to improve revenue. 

As listed in Harris (2019); 

1. Introduction of health analysis designed mobile phones. 

2. Education purpose designed phone. 

3. The total elimination of external storage cards and utilization of cloud storage. 

4. The introduction of quantum physics into mobile and electronic technology. 

5. The creation of gender and specific mobile phone for the consumer. 

These are expository trends that are possible in the nerve or farther future. 
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Figure 4: Samsung risk radar for the future marketing/technology/ consumer trends  

Analysing the risk radar for innovation, it is clear that most of Samsung’s risks are derived from 

its affair with the social, political, and economic sectors. 

The risk radar further explains the effects the horizon scanning would have on the basic external 

factors of the company. 

In the first few months (large green circle) of initializing the S22, Samsung will experience; 

 Minor liquidation in the market value of the S22 mobile phone. 

In a year after releasing the S22 mobile, Samsung will experience; 
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 Lesser demands, which is an implication of not critically observing its digital media 

marketing schemes. 

 The decline of its products due to the new influx of AI smartphones in the market 

 An intense force of litigation challenges from different countries. 

 A steep increase in environmental effects is due to the presence of the 5G network on its 

components. 

In more than two years after introducing the S22, Samsung will experience; 

 Minor issues with mining of production raw materials, as it uses a newer model of casing 

and metal. 

 Minor demands from consumers for new health tech products.  

Insights for Better Marketing Planning 

- Due to the excessive number of unknown future trends in the mobile phone market, the company 

is advised to allow its stakeholders to invest more in research and development, to be abreast of 

incoming technological trends in the price range of the GALAXY - S22. 

Such market innovation scheme is noted in the Samsung Z fold which introduces the ideation of a 

foldable screen on a touch screen phone. 

- Also, surveys and more elaborate horizon scanning is advised to further expose deep-rooted 

sudden changes in market technology and consumer that might disrupt the present market 

knowledge of the company.  

Objective validation 

With the population of unknown trends and possibilities in the third horizon from the horizon 

scanning and the enormous threats and risks from the risk radar, it is safe to conclude that 

In other, for Samsung to actualize the 6% share increase with the introduction of the Galaxy S22, 

a new and semi-improved version must be designed and released. Either an S22 ultra, prime or 

S23. 
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As a result of this, the second objective of using digital media marketing to actualize and increase 

sales in 12 months will be automatically possible. 
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4.0 RESEARCH IMPLICATION AND FUTURE ACTIONS/RECOMMENDATIONS 

Over the years, the effects of business have been felt by external stakeholders or customers as the 

cost and satisfaction, meanwhile, the top managerial stakeholders are very much aware of 

innovation as one of the most vital fuels of a business structure. 

In a systematic review of market innovation and its regular sectors by Purchase and Volery (2020), 

it is found that innovation has been miss interpreted for many years, as just the mere process of 

researching the market with creativity. Meanwhile, it also contains an involvement with 

technological inventions, recycling of raw materials, and business cycles.  

However, like most research analyses, the regular schemes of market innovations like horizon 

scanning can have implications on different parts of the economy. Here are some research 

implications of market innovation as regards horizon scanning and some actionable future 

recommendations.  

1. Economic implication: 

The research implication on the economy might mean a higher purchasing price for a newly 

developed product. This will undoubtedly cause a large decrease in consumers, hence defeating 

the major objective of the research. 

1. Health implication: 

After a successful horizon scanning process, if enough new technology is utilized to design a 

second horizon product for market credibility. It might become hazardous to consumers' health 

because of the new and undeveloped technology additions.  

1. Technological implication: 

In an advantaged scenario, the implication of this research on s company like Samsung will 

mean an increase and discovery of new technology such as artificial intelligence, and 

realistic holograms (Kelin and Dolognite, 2000).  
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2. Environmental implication: 

In an exclusive and intense situation, this research could negatively affect an 

underdeveloped environment, such as the African continent, if the research leads to the 

excessive mining of new mobile phone production raw materials (Coleman, 2017).  

Another important barrier in any type of organization is the external and internal environment. The 

positive communications and feedback from the external environment  

Future Mitigation Actions/Recommendations 

- The creation of a special post-analysis horizon scanning manager. 

- Revalidation of the proposed limitations and implications. 

- Utilization of expert marketing plan managers for horizon scanning review as opposed to regular 

professional marketing plan managers. 
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5.0 CONCLUSION 

Marketing and innovation are two effective phases of business that should be explored extensively. 

With this research, I have been able to confirm the effectiveness of the horizon scanning method 

for investigating marketing innovations for proper business operations. 

Finally, I now understand what the horizon scan can reveal in real-life scenarios when conducted 

by expert marketing innovation professionals. 
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