
Bringing my full self to work - a personal story for Na�onal Inclusion Week

Whatever your sexuality, ethnicity, gender or disability you should feel empowered to be able to 

bring your full self to work. When I learnt about Na�onal Inclusion Week I wanted to write a blog 

about my experience, as a gay man, in the workplace. This is by no way a closed discussion as I’m 

aware my experiences and views will probably differ to those from people of other sexuali�es, races,

genders, disabili�es and even other gay men. I have wri�en this with the aim of opening up 

discussion.

This week the 10th annual Na�onal Inclusion Week takes place. This ini�a�ve was created to foster 

greater interest in and understanding of inclusion. The Chartered Ins�tute of Personal Development 

(CIPD) website states ‘inclusion is more than simply 'including' diversity – it is about individual 

experience and work, and crea�ng a posi�ve environment in which everyone can influence, share 

knowledge and have their perspec�ves valued.’ With that in mind it makes sense that when a team 

is inclusive and diverse, they will outperform their peers by 80%. Everyone feels comfortable enough

to bring something to the table as they are able to bring their full self to work. 

So, what does it mean to bring your full self to work? For me, quite simply, it’s not hiding any part of 

who I am outside of work when I am in work. I am pleased to say I currently work for a company 

where this is the case. However, over half of LGBTQ+ employees are not open to their current 

supervisor about being LGBTQ+. During my 20 years in employment, I have experienced 

homophobia at work on a couple of occasions, one of which was dealt with brilliantly.  This isn’t 

unique to me. 67.5% of LGBTQ+ employees reported hearing nega�ve slurs, jokes or comments, 

about LGBTQ+ people at work. Experiencing homophobia in the workplace prevented me, for a short

while, feeling as if I could influence, share knowledge and have my perspec�ves valued. As I have 

said, I am happy now that is no longer the case. Ahead of Na�onal Inclusion Week I started to 

consider how has eQS created an inclusive workplace and made me feel like I can bring my full self 

to work? 

Get it right before day one

Research has found 39% of job applicants have turned down a job due to a perceived lack of 

inclusion at the organisa�on involved. Therefore, inclusion needs to start during recruitment. In 

interviews I will always work my sexuality into conversa�on. I’m aware how strange this may seem 

to someone from the outside. Would you disclose which hand you write with or your natural hair 

colour to a poten�al employee? Probably not, so why make a conscious effort to disclose your sexual



preference? Because I want to make sure I don’t have to hide any part of who I am outside of work 

when I am in work so what be�er way to try that out than in the interview? An inclusive workplace 

won’t be phased by this informa�on and nine �mes out of ten that has been my experience. A 

workplace that lacks diversity could be losing out on poten�al new employees with a recent survey 

finding the lack of diversity in the workforce would cause 41% of LGBTQ+ job seekers to not apply to 

a job at a company.

There are several processes businesses can undertake to ensure they are being inclusive within their 

recruitment process. One of these is blind applica�ons. This is where CVs are provided with no 

iden�fying factors such as name, age, race or gender. There is no informa�on included that isn’t 

related to the candidates working capabili�es. This process ensures unconscious bias, social 

stereotypes about certain groups of people that individuals form outside their own conscious 

awareness, does not prevent candidates from progressing through the recruitment process. 

Research has found hiring chances can increase up to 46% for women taking part in blind 

applica�ons.

 

Inclusion buy in from all levels

The CIPD states one aspect of managing inclusion and diversity is ensuring ini�a�ves and policies 

have the support of the board and senior management. Over the years I’ve marched in several Pride 

events from the historical London Pride which is a�ended by over a million people to the very first 

Tunbridge Wells Pride which was a�ended by a thousand people. Each �me it has been a fantas�c 

experience however I was never marching with my workplace. Due to the pandemic, this year was 

the first �me Pride had taken place in Newcastle since I started working at eQS back in March 2020. 

As soon as I heard it was going ahead, I wanted to suggest eQS took part. I sent an email to our CEO, 

Andy Gough, at 16:22 one Friday a�ernoon explaining why I felt this was something we should do. 

By 16:31 Andy had replied saying he was “100% behind this and thinks it would be a great event for 

us to support.” Therefore, on Saturday 23rd July team eQS took to the streets of Newcastle, complete

with rainbow flags and face paint, to march in Northern Pride. 



I wasn’t sure what to expect from Northern Pride but it did not disappoint. It was fantas�c to see 

large amounts of people not just a�end the march but also suppor�ng it. A par�cular highlight was 

seeing the staff of Primark dancing in the shop window as we marched by, encapsula�ng the mood 

of the day. 

Over to you

I work for a company where I feel comfortable bringing my full self to work every day. Sadly, not 

everyone is in that posi�on. 29.8% of LGBTQ+ employees reported experiencing at least one form of 

employment discrimina�on. Among disabled people in the UK, Au�s�c adults have the lowest 

employment rate and ethnic minority employees hold only 1 in 16 top management posi�ons in the 

UK. Stats like these highlights why Na�onal Inclusion Week is such an important ini�a�ve. With 

research showing inclusive teams make be�er business decisions up to 87% of the �me why would 

you not want inclusivity within your team? I’d love to hear your views and personal experiences of 

inclusivity in the workplace. Is there a process or ini�a�ve you’ve experienced that I’ve not 

men�oned? How do you ensure your workplace is inclusive? Let me know via the comments below. 


