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RECOVERY means different 
things to different people. 
Personal recovery is about 

working towards something that is 
important to you and having hope for the 
future. While each individual’s journey is 
different, spirituality can play an 
important role. That’s why the Core 
Recovery Church model is being 
introduced in different settings across 
the Army.   

Recovery church is not a new 
concept. It has been used successfully 
by the Army in New Zealand and 
Australia, as well as within the wider 
church in the UK and USA. When 
considering a model suitable for the UK 
Territory with the Republic of Ireland a 
focus group looked at a wide range of 
materials, spoke to church leaders and 
visited recovery congregations. The 
group identified hospitality and the 
establishment of deep relationships as 
positive aspects of existing models. 
However, there was a lack of material 
that would easily fit the territory’s TIDE 
principles (Transformation, Integration, 
Discipleship and Effectiveness) and that 
would also work across all expressions 

of The Salvation Army in engaging the 
intended group. And so, Core Recovery 
Church was born.

The model sets out to embrace people 
in recovery and help them along their 
spiritual journey. Its vision statement 
– an open community of honesty and 
hope, journeying with Jesus – embodies 
the characteristics considered to be vital 
for success and transformation. Ten 
principles have also been identified to 
ensure the model will work, with a focus 
on acceptance and belonging, equality, 
belief in transformation, the power of 
storytelling and the creation of a space 
where a community can grow together.

‘It is important to recognise that, to 
some degree, there are lots of things 
we’re all recovering from – whether it be 
from broken relationships, mental health 
issues, health issues, low self-esteem, 
grief and loss, understanding sexuality, 
personal hurt or something else,’ 
explains Core Recovery Development 
Officer Major Lynden Gibbs (THQ). 
‘What we’re saying is that the centre of 
recovery is a spiritual journey. It’s about 
supporting each other as we seek to 
connect with God.’

More than just adding recovery 
programmes to existing meetings,  
Core Recovery Church groups are seen 
as worshipping communities in their  
own right. There are three main types:  
a daughter church from a Lifehouse, a 
daughter church from a corps and a 
fresh expression, which would be 
something completely new. A fourth 
type, an ecumenical community, is yet  
to be explored fully. 

A number of people within corps 
settings who are in recovery from 
unseen issues have shown interest in 
being a part of this style of church. 
Service users in Lifehouses have 
particularly benefited from the  
model’s structure. 

Shanelle Manderson explores the new recovery church model  
being introduced across the territory

Spirituality at the core
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Booth House Lifehouse in Swindon 
began running Core Recovery Church 
last year, merging it with an existing 
meeting based on the 12 Steps 
programme and its spiritual principles. 

‘The distinctive thing about our church 
is that it is interactive,’ explains chaplain 
Captain Brian Ward. ‘Most of the 
congregation who come to Core 
Recovery Church are people who are in 
recovery from addictions. I deliver 
Christianity in a way the congregation 
can hear and understand so that church 
can be accessible. It’s person-centred.’

This is important as traditional corps 
fellowship and worship can be 
challenging for many Lifehouse service 
users. The language used within a typical 
Army meeting isn’t always appropriate. 

Core Recovery Church meetings 
typically include a warm welcome and 
introduction, an opportunity to reflect on 
the week, creative and open worship, 
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sharing, prayer, a Bible focus that can be 
applied to everyday life and Bible 
readings that encourage recovery-based 
actions and outcomes for the fellowship 
to work towards.  

Before every meeting Brian reads a 
preamble to set expectations. The group 
share an opening prayer and usually sing 
– although now, because of coronavirus 
restrictions, they listen to a song instead. 
During group prayers people recovering 
from addictions and in need of support 
are remembered. A Scripture reading, 
reflection and discussion follow.

‘The two Core Recovery Church 
principles we try to emphasise are that 
we’re not going to judge anyone, 
regardless of where they’ve been and 
what they’ve done, and that we’re going 
to journey with them,’ explains Brian. 

‘It’s natural for people to seek God 
because it’s part of their spiritual DNA. If 
we were created by God, it’s natural that 
we will feel a bit odd without him. So it’s 
about recognising that and helping 
people to unpack what that means for 
their personal journey.’

Charter Row Lifehouse runs an 
ecumenical service with the Methodist 
Church and Church of England, referred 
to as the Oasis community. Meetings are 
held at Victoria Hall Methodist Church. 
Although the partnership started before 
the Army began exploring Core Recovery 
Church, they work from its principles.

‘Oasis has been going for just under 
two years,’ says chaplain Paul Huggins. 

‘One of the reasons we decided to do 
something out of house was that some 
of the lads at the time felt like they 
were being watched in a fish bowl. So 
when I found the Oasis community, the 
idea was to take them out of the 
Lifehouse. It’s also good to get them 
out of the building and into the 
community again.’

The Oasis community focuses on 
belonging to God’s Kingdom rather than 
church membership. There is also a 
daily devotion at the Lifehouse called 
Iron Men and an addiction support 
group soon to be launched based on the 
Celebrate Recovery programme. 

Pastoral support for members and 
leaders is a central pillar of the Core 
Recovery Church model. Developing a 
whole-life community is the goal. As well 
as discipleship meetings, there is also 
interaction with the wider corps 
fellowship to expand the type of support 
and relationships available to the group.

The next step will be to take the Core 
Recovery Church concept into mission 
development groups in each division 
across the territory.

‘I think this has the potential to take 
off,’ enthuses Assistant Secretary for 
Mission Mitch Menagh (THQ). ‘For 
people who live in recovery, life’s pretty 
hard. Here’s an opportunity to say, 
“Come in and be part of us and belong 
to us. We will love and accept you for 
who you are and work with you. We can 
journey together.”’

Captain Brian Ward


