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Issue 

 

The safety and security of students, faculty, and staff is of utmost importance at Centennial 

College. However, in the event of an armed attack or hostage-taking incident on campus, the 

college may face a crisis that can potentially cause casualties and damage its reputation. An issue 

of this magnitude will come as a shock to many stakeholders within Centennial College, and 

outside. Therefore, it is essential to establish a crisis communications plan to guide the college 

communication team in responding to such a crisis effectively and in an organised fashion. 

Goal 

 

The goal of this crisis communications plan is to provide a clear and concise guide on how to 

manage communications during and after an attack on Centennial College. The plan aims to 

ensure that all key stakeholders are informed, and appropriate measures are taken to mitigate the 

impact of the crisis on the college's reputation and the safety of the people on campus. Also, this 

plan will provide the essential information regarding the individuals responsible for certain 

actions and enable external stakeholder to access information in a quick and effective manner.   

Crisis Team + Roles 

 

● Chief Communications Officer 

○ Responsible for overall crisis communications management, coordinating with 

other departments, and liaising with the media. 

● Public Relations Manager 

○ Responsible for drafting and disseminating official statements and monitoring 

media coverage. 

● Social Media Manager  

○ Responsible for monitoring and updating social media platforms with accurate 

and timely information. 

● Student Affairs Coordinator 

○ Responsible for communicating with students and providing support during the 

crisis. 

● Campus Security Manager 

○ Responsible for ensuring the safety of the campus and coordinating with law 

enforcement. 
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Key Messages: 

 

● The safety and security of our students, faculty, and staff is our top priority. We are 

taking all necessary measures to ensure their safety and wellbeing during this incident. 

● We are closely monitoring the situation and working closely with law enforcement to 

gather accurate information and take appropriate action. 

● We express our deepest sympathies to anyone affected by this tragedy and stand in 

solidarity with our community during this difficult time. 

● We urge everyone on campus to remain calm, stay inside, and follow the directions of 

campus security and law enforcement officials. 

● We are committed to supporting our students, faculty, and staff through this crisis and 

will provide updates and resources as they become available. 

Target Audiences: 

 

● Students, faculty, and staff of Centennial College 

● Parents of students 

● Law enforcement agencies 

● Media 

● Provincial and Federal Government  

Strategy  

 

● During the crisis, the objective of communication would be to keep the community 

informed and safe. 

○ SMART Objective: Within 10 minutes of the attack, send a mass notification to 

all students, faculty, and staff with clear instructions to proceed to the nearest safe 

room and if already there, barricade the entrance and remain quiet until further 

instructions. 

● To minimize confusion and misinformation, the objective of communication would be to 

provide regular updates to the community throughout the crisis. 

○ SMART Objective: Within every 30 minutes during the crisis, provide an update 

on the situation and how the college is responding. 

● To manage the aftermath of the crisis, the objective of communication would be to 

provide support and resources for those affected by the attack. 

○ SMART Objective: Within 24 hours of the attack, establish a crisis response team 

to provide support and resources for affected students, faculty, and staff. 
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● After the crisis has ended, the objective of communication would be to ensure that the 

community understands what happened and how the college will respond moving 

forward. 

○ SMART Objective: Within 48 hours after the attack has ended, issue a statement 

to the community detailing what happened, expressing sympathy and support, and 

outlining next steps. 

● To support the recovery of the college community, the objective of communication 

would be to provide ongoing resources and support. 

○ SMART Objective: Within 72 hours of the attack, provide a comprehensive list of 

resources and support services available to affected students, faculty, and staff. 

● To prevent future incidents and improve the college's emergency response, the objective 

of communication would be to solicit feedback and assess the effectiveness of the 

college's response. 

○ SMART Objective: Within 2 weeks of the attack, conduct a debriefing session 

with students, faculty, and staff to gather feedback and identify areas for 

improvement in the college's emergency response plan. 

 

Tactics  

 

● Send out emergency notifications 

○ Use the college's mass notification system to send out emergency alerts and 

updates to students, faculty, and staff, including instructions on what to do and 

how to stay safe in the event of an attack.  

● Provide regular updates 

○ Keep the community informed by providing regular updates via email, social 

media, and the college's website on the situation, the college's response, and any 

new developments. 

● Conduct press conferences 

○ Hold press conferences with key college officials and the crisis communications 

team to provide updates to the media and answer questions from reporters. 

● Create a crisis webpage 

○ Set up a dedicated webpage on the college's website to provide information and 

updates related to the crisis, as well as resources and support for affected students, 

faculty, and staff. 

● Use social media 

○ Use social media platforms like Twitter and Facebook to provide real-time 

updates and communicate with the college community and the public. 

● Provide counseling services 
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○ Offer counseling services and support for affected students, faculty, and staff to 

help them cope with the emotional impact of the attack and potential loss of 

friends. 

● Hold town hall meetings 

○ Town hall meetings with faculty, and staff would be essential to deliver the key 

messages to the community where Centennial College is located at large.  

● Use signage and flyers 

○ Use signage and flyers to provide Information on reassures available to students 

and staff for recovery after the attack, such as: counselling, mental support 

hotline, support groups, grief counseling, etc. 

● Conduct training sessions for key staff  

○ Conduct regular crisis communications training for the crisis communications 

team and other relevant staff members so that all key individuals are ready to take 

swift action if necessary.  

Evaluation 

 

● Regularly assess the effectiveness of the crisis communications plan through tabletop 

exercises and simulations. 

● Monitor media coverage and social media activity to gauge the impact of the crisis on the 

college's reputation. 

● Conduct post-crisis debriefs to identify any areas of improvement for the crisis 

communications plan. 
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