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Executive Summary 

 

This TTC Issue Management Plan outlines the steps to address the recent attacks on TTC 

customers in Toronto. The purpose of this plan is to identify the root causes of the problem, 

generate a range of strategies to deal with the issue, and specify the recommendations and 

activities needed to effectively respond to major issues. The key messages are that the TTC is 

committed to ensuring the safety and security of its customers, and that a collaborative effort 

between the government and the community is needed to address this issue. The impact of this 

issue is significant, as it affects the safety and well-being of TTC customers. The urgency of 

finding a solution is high, as the frequency of attacks has been increasing. The size of the issue is 

significant, as it requires a concerted effort to address. 

Statement of Issue 

 

The recent attacks on TTC customers in Toronto are a significant issue that must be addressed. 

These attacks have been reported in traditional and social media, and are growing in visibility. 

The root causes of the problem include social and economic factors, mental health issues, and a 

lack of security measures in TTC stations. The issue has affected a wide range of TTC 

customers, including women, children, and seniors. 

Objectives 

 

The primary objective of this plan is to ensure the safety and security of TTC customers. This 

objective will be achieved through a two-pronged approach: working with the government to 

implement security measures, and engaging with the community to raise awareness and promote 

safety. 

Key Messages 

 

1. The TTC is committed to ensuring the safety and security of its customers. 

2. A collaborative effort between the government and the community is needed to address this 

issue. 

3. The work to address this issue will not stop until all TTC customers feel safe during their 

commute.  
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Issue Analysis 

 

To address the attacks on TTC customers, a range of strategies can be implemented. These 

strategies include: 

 

● Increasing the presence of security personnel in TTC stations 

● Implementing security cameras in high-risk areas 

● Working with local community groups to address the core reasons behind these attacks: 

mental issues and drug abuse. 

● Increasing the number of emergency phones in TTC stations 

● Partnering with community organizations to raise awareness and promote safety 

 

Impact 

 

The attacks on TTC customers have significant consequences, including physical harm, 

emotional trauma, and a decrease in customer confidence. By addressing this issue, the TTC can 

improve the safety and well-being of its customers and restore customer confidence. 

Urgency 

 

The urgency of finding a solution to this issue is high, as the frequency of attacks has been 

increasing. Every day that passes without action increases the risk to TTC customers. 

Size 

 

The size of this issue is significant, as it requires a concerted effort to address. The 

implementation of security measures and community engagement will require a significant 

amount of time, resources, and collaboration. 

Issue Response 

 

To effectively respond to this issue, the following recommendations and activities are needed: 

 

1. Work with the government to implement security measures, such as increasing the presence of 

security personnel and implementing security cameras in high-risk areas. 



TTC Attacks - Issue Management Plan Report      4 

 

2. Engage with the community to raise awareness and promote safety, such as partnering with 

community organizations to provide self-defense training and increasing the number of 

emergency phones in TTC stations. 

3. Collaborate with the local community groups and the government to help address the the 

issues behind these attacks which include but are not limited to: mental issues and drug abuse.  

Evaluation 

 

The measures of success for this plan are: 

 

1. A decrease in the number of attacks on TTC customers 

2. An increase in customer confidence in the safety and security of the TTC 

3. An increase in community engagement and awareness of safety issues 

 

If these measures are achieved, the Issue Management Plan will have been successful. If not, 

further action may be required. Lessons learned from this issue can be applied to future issues to 

improve the TTC's response and ensure the safety and well-being of its customers. 

Conclusion 

 

The attacks on TTC customers in Toronto are a significant problem that must be addressed. By 

implementing the recommendations outlined in this plan, the TTC can improve the safety and 

security of its customers and restore customer confidence. This will require a collaborative effort 

between the government and the community, as well as a commitment to monitoring and 

adjusting the plan as necessary. By working together, we can ensure the safety and well-being of 

all TTC customers. 
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