
July
•	 Assign staff positions to streamline organi-

zation and best utilize talent. Hire for any 
open positions with diversity and inclusive-
ness in mind. 

•	 Communicate expectations for all roles to 
facilitate transparency, including change 
in submission timeline from a two-week 
turnaround to a one-week turnaround for 
assignments. Ask staff what they need most 
from me and what they think we should 
focus on this semester.

•	 Construct and distribute all training ma-
terials for new and continuing staff, giving 
them the tools and guidance to excel. Train-
ing material will include the goals of the 
newsroom for the semester and comprehen-
sive guidance for any new responsibilities.

•	 Review budget with advisor to ensure that 
available funds are used to optimize reader 
experience and staff resources. 

August
•	 First assignments. Work with team to im-

plement new focus on timely, relevant and 
exclusive content. Enhance team focus on 
breaking news and emphasize the impor-
tance of role awareness not just in the news-
room, but on campus and in the community. 

•	 Overhaul layout of print edition, optimizing 
design for renewed attention to story hierar-
chy, readability, and aesthetic appeal. 

•	 Explore options to increase staff visibility on 
campus, inclusing Market Mondays.

•	 Emphasize team focus on multimedia re-
porting. 

September
•	 Work with graphic designer to refresh 

design focus – navigate away from mono-
chromatic, generic graphics toward visually 
dynamic images. 

•	 Begin overhaul of website. Refresh design 
to increase readability; mandate tagging and 
the inclusion of SEO metadata for online 
articles. 

•	 Introduce new tip and submission portal to 
increase reader stake in The Lasso.

October
•	 Expand thinking beyond the optimization 

of traditional methods of reporting and in-
formation synthesis; brainstorm methods of 
utilizing new and digital media with team. 

•	 Mid-semester, two-way evaluations (one-
on-ones with staff members). 

•	 Work with advisor to ensure we utilize all 
resources in attracting appropriate advertis-
ers.

November
•	 Begin work on special holiday edition, using 

reader feedback to direct staff focus. 

•	 Assess print and online circulation numbers 
to evaluate effective and ineffective practices 
to guide the team’s future approach.

December
•	 Semester wrap up: one-on-one meetings 

with staff to review the semester and begin 
outlining goals for Spring 2020. Gather 
feedback to improve my performance as 
team leader. 

Comprehensive revitalization plan for The Lasso 


