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The raunchy, adorable puppets of Avenue Q may seem worlds apart from the prisoner abuse of Abu
Ghraib, but director Jason Moore sees a similarity between his career-making musical and
Guardians, a new play he is directing Off-Broadway at the Culture Project. "Both shows push
people's buttons—in very different ways, certainly," says Moore. "It's always fun to work on daring
material."

Guardians, a two-hander by Peter Morris, was inspired by the publication of shocking images of
prisoner abuse and torture in Iraq. One of the characters is a woman who participated in grisly photo
shoots at the notorious prison; the other is an English journalist involved in the publication of fake
torture photos in a British tabloid. "It's a play about big ideas—about the nature of war, the
difference between men and women, and the difference between the British and Americans," Moore
explains.

Morris, who is American but does most of his work in London, offers a hypothesis in the play for why
the photos were taken and published, placing the incidents in the broader context of war and the
manifestation of power and dominance. The play is bold and compelling, but also mordantly funny.
"It's like the song 'Everyone's a Little Bit Racist' in Avenue Q," Moore points out. "It draws a line in the
sand, and people end up on different sides. I think that's what theatre should do: challenge as well
as entertain."

A native of Arkansas, Moore graduated from Chicago's Northwestern University in 1993. He started
off as a film major, transferred to the theatre department, and eventually moved to the university's
performance studies program—"specifically, the adaptation of literature for the theatre," he says. His
teachers, Frank Galati and Mary Zimmerman, are well-known for their narrative-based theatre work,
such as The Grapes of Wrath and Metamorphoses, respectively. Following graduation, Moore moved
to Los Angeles to pursue film, but it was there he got his first break in theatre: as resident director
for Galati's production of the musical Ragtime. "It was based on a book—the kind of adaptation work
I had done before," Moore says.

Resident directors—also called associate directors—are a relatively recent phenomenon on
Broadway. The model comes from Britain, where the stage manager is responsible only for technical
aspects of the production, and the resident director looks after the acting, keeping it fresh during
long runs. With the advent of Cameron Mackintosh–produced musicals such as The Phantom of the
Opera, resident directors started becoming a regular part of American productions. Moore, for
example, was resident director for the national tour of Ragtime, but when producer Garth Drabinsky
and his company, Livent, went through financial difficulties, Moore lost his job and moved to the
East Coast.

"So I arrived in New York—the classic move, without a job and on unemployment," he recalls. While
in the nation's theatre capital, the young director embarked, somewhat unexpectedly, on a television
career; he has since directed episodes of Dawson's Creek, One Tree Hill, and Everwood. "It was a
great diversion, and I like to mix things up a bit," he says. In 1999, Moore got a job as resident
director of Broadway's long-running Les Misérables, another work adapted from literature. With the
musical due to return to Broadway this fall, he is now working with casting director Tara Rubin and
helping to set up the new production. "I love the show," he says, "but it's a passing-of-the-torch
moment because there's going to be some design changes, and [original directors] John Caird and
maybe Trevor Nunn are coming back to work on it, so it's the perfect moment to look for someone
else to take over the show. After it's cast, my time is bittersweetly over."

With Les Miz helping to pay the rent, Moore could focus on what he loves best: new work. In 2000,
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Rattlestick Theater's successful Off-Broadway production of Buddy Thomas' The Crumple Zone,
starring Mario Cantone, became Moore's calling card. "It was a zany, wacky, heightened comedy that
was supposed to run for eight weeks but ended up running six months," he recalls. "I was able to get
an agent based on that." That production led to his involvement with Avenue Q, which he first
directed at Off-Broadway's Vineyard Theatre in 2003 and for which he received a Tony nomination
for best director of a musical the following year.

"I had never worked with puppets before. That was one of the things that made it so attractive to
work on, because you sort of throw all the rules out of the window," Moore explains. "The big part of
it is finding the balance between not letting the puppeteer be neutral but also not letting the actor
overpower the puppet, which cannot change expression. A lot of puppeteers choose their art because
they do get to stand underneath or behind scenery, and so we found that a lot of wonderful and
incredibly talented career puppeteers didn't have the presence to fill a Broadway stage. At the same
time, finding actors who are willing to take a step back and be behind the puppet—and also have
the skill to manipulate it—has been very difficult."

Doors opened quickly for Moore after the quirky downtown musical became a critical and popular
hit. Looking back, he credits his bread-and-butter job as resident director for easing the leap to
Broadway: "I feel very thankful that I knew how the beast moved. It doesn't teach you how to direct
it, but it gave me a certain kind of confidence to be able to say, 'Okay, I know why we are in
overtime and why it's costing so much.' " He next directed the Broadway production of Steel
Magnolias because the play, he says, "had a place in my heart": Moore had a brother who died
young, and the director felt a kinship with the play's Southern setting. He is slated to direct the
upcoming Shrek: The Musical and is working with composer Jeanine Tesori and book writer–lyricist
David Lindsay-Abaire on the project. "I get really jazzed working with writers, and I like the process
of shaping something," says Moore.

With Guardians, however, Moore first encountered Morris' finished script after the play had received
a top award at last summer's Edinburgh Fringe Festival. "I haven't been this thrilled about a writer in
a really long time," he says. "It's complex and difficult and it's highly theatrical. Two side-by-side
monologues directed at the audience—no puppets, no hair, no music." The play's dynamic is similar
to standup comedy, he explains: "It's such a vulnerable thing for the actor to have to look directly at
the audience and engage them, like a conversation. The trick is to figure out how to make the play
get to where it needs to go, but you can't deny the fact that the audience may or may not be going
with you. It's basically like getting a new scene partner or a new understudy who gives a completely
different performance every night. It's an adrenaline rush for the actor to get up there and not be sure
what's coming next."

For himself, too, Moore is on the lookout for stimulating challenges. At 35, with Avenue Q nearing
the end of its third year on Broadway, a London production opening in June in the West End, and a
national tour scheduled for next spring, he's not resting on his laurels. For someone interested in all
theatrical genres as well as screens large and small, the field is wide open. For example, he was
briefly involved in a proposed made-for-TV version of the Alan Menken–Stephen Schwartz musical
The Hunchback of Notre Dame, but the project proved too costly to produce and is currently shelved.
Moore is now setting up a feature film but says he can't divulge details.

"What keeps me going is always something that has a new original voice," he says. "Directors are
only as good as the writers, and so it's finding writers that have things to say. And that can come in
so many different ways—a lot of times the best stories are the ones that defy categorization."

CASTING & JOBS:

With our new submission process, applying
has never been easier!

TODAY ON BACKSTAGE:

WATCH: The ‘Les Miz’ Cast
Auditions for ‘Hamilton’

How to Audition for Disney’s
‘High School Musical 4’

6 Actors Who Almost Quit
Acting

Casting the 20th Anniversary
nonunion touring production of
Jonathan Larson's "Rent"

musicals

'Rent' 20th Anniversary
Nonunion Tour

Hiring nonunion male background
actors to play tough guard types for
the series

tv

USA's 'Mr. Robot'

Seeking singers and dancers for
Princess Cruise Lines' second show in
collaboration with Stephen Schwartz,
composer of "Wicked," "Pippin," and
"Godspell"

cruise lines

Princess Cruises, Untitled
Levine/Schwartz Project

SEE MORE AUDITIONS ›

6 of This Week’s Top
Casting Notices!

L.A. Now Casting ‘Teleport’
Commercial and 2 Other
Projects

How to Book the Job With
Just One Line

http://cta-service-cms2.hubspot.com/ctas/v2/public/cs/c/?cta_guid=3b7fc0c2-dcf2-459e-8b17-18703c912840&placement_guid=55c1a0b3-cc83-4625-9d14-b3889df5472e&portal_id=200838&redirect_url=APefjpHOFpFqhaY_kBJWaTVsj1trPKEVOh8HZYkN3TthxHg6DJfBpSQamd6WChWHZyoU_xVwOZAvRzGazfoPggSnS5g1czJmMKVwApbjEpVXPvrTq5ooTvgBkno0Eo25__3Pjon_sEjP3ex8uieA5-JV3EnZzJCMkQZzLXEAdE8WuihTBe4z0gWdnb-fnNN3_vmYgNkaSrQGhCSxLIBNf7i-s2XNQiDCE82gqWccgWLXT6_ItmrvRbQfBbycS3-uZun9nphm67XD&hsutk=0ac23a99eef7c51906da60bd73ff951f&utm_referrer=http%3A%2F%2Fwww.backstage.com%2Fnews%2Fjazzed-over-the-new%2F&canon=http%3A%2F%2Fwww.backstage.com%2Fnews%2Fjazzed-over-the-new%2F
http://www.backstage.com/news/watch-les-miz-cast-auditions-hamilton/
http://www.backstage.com/news/watch-les-miz-cast-auditions-hamilton/
http://www.backstage.com/news/how-audition-disneys-high-school-musical-4/
http://www.backstage.com/news/how-audition-disneys-high-school-musical-4/
http://www.backstage.com/news/6-actors-who-almost-quit-acting/
http://www.backstage.com/news/6-actors-who-almost-quit-acting/
https://www.backstage.com/casting/rent-20th-anniversary-nonunion-tour-113969/
https://www.backstage.com/casting/rent-20th-anniversary-nonunion-tour-113969/
https://www.backstage.com/casting/usas-mr-robot-113756/
https://www.backstage.com/casting/usas-mr-robot-113756/
https://www.backstage.com/casting/princess-cruises-untitled-levineschwartz-project-113757/
https://www.backstage.com/casting/princess-cruises-untitled-levineschwartz-project-113757/
http://www.backstage.com/casting/
http://www.backstage.com/news/casting/6-weeks-top-casting-notices/
http://www.backstage.com/news/casting/6-weeks-top-casting-notices/
http://www.backstage.com/news/la-now-casting-teleport-commercial-and-2-other-projects/
http://www.backstage.com/news/la-now-casting-teleport-commercial-and-2-other-projects/
http://www.backstage.com/advice-for-actors/backstage-experts/how-book-job-just-one-line/
http://www.backstage.com/advice-for-actors/backstage-experts/how-book-job-just-one-line/


4/16/2016 Jazzed Over the New | Backstage

http://www.backstage.com/news/jazzedoverthenew/ 3/3

AUDITIONS CALENDAR THE MONOLOGUER BACKSTAGE EXPERTS SECRET AGENT MAN

READ ALSO:

News
L.A. Now Casting ‘Teleport’
Commercial and 2 Other Projects

News
WATCH: Much Anticipated ‘The
Birth of a Nation’ Trailer

What did you think of this story?
Leave a Facebook Comment:

STAY ON TOP OF THE LATEST
INDUSTRY NEWS:

© 2016 Backstage. All rights reserved. Terms of Use | Privacy Policy | About Us | The Team | Partners | RSS | Contact Us | Newsletter | Affiliate Program | Careers | Help | Advertising Information |
Sitemap

0 Comments Sort by 

Facebook Comments Plugin

Oldest

Add a comment...

Follow us on Twitter: Follow

7 friends like this

Backstage
836,886 likes

Like Page Sign Up

News

Upcoming Auditions at a
Glance

News

8 Shocking (and Bizarre) TV
Character Send-Offs

Advice

1 Quick Post-Rehearsal
Stretch

Advice

4 Reasons Agents Drop
Actors After Pilot Season

http://www.backstage.com/auditions/
http://www.backstage.com/monologues/
http://www.backstage.com/advice-for-actors/backstage-experts/
http://www.backstage.com/advice-for-actors/secret-agent-man/
http://www.backstage.com/news/la-now-casting-teleport-commercial-and-2-other-projects/
http://www.backstage.com/news/watch-much-anticipated-birth-nation-trailer/
https://googleads.g.doubleclick.net/aclk?sa=L&ai=BQ0hsG1kSV9y6AsKJ3AHY34042MTT4QcAAAAQASDYxfoaOABY-IKc3KIDYMnGqYvApNgPsgERd3d3LmJhY2tzdGFnZS5jb226AQlnZnBfaW1hZ2XIAQLaATJodHRwOi8vd3d3LmJhY2tzdGFnZS5jb20vbmV3cy9qYXp6ZWQtb3Zlci10aGUtbmV3L8ACAuACAOoCGS85MDEyNTYwL25ld3NfcmVjdF9ib3R0b234Av7RHpAD4AOYA-ADqAMByAOZBNAEkE7gBAHSBQUQiMnERJAGAaAGFNgHAeAHCw&num=0&cid=CAASEuRowNh88Cp5yoi8MzSWDWEppg&sig=AOD64_14tv-G1oHG1giXF4dDPv6mQMtDsQ&client=ca-pub-5248738143799018&adurl=http://arts.columbia.edu/theatre-arts%3Futm_source%3DBackstage%26utm_medium%3D300x250%26utm_campaign%3Dprospect
https://googleads.g.doubleclick.net/aclk?sa=L&ai=BDhAaG1kSV926AsKJ3AHY34042MTT4QcAAAAQASDYxfoaOABYgLCa3KIDYMnGqYvApNgPsgERd3d3LmJhY2tzdGFnZS5jb226AQlnZnBfaW1hZ2XIAQLaATJodHRwOi8vd3d3LmJhY2tzdGFnZS5jb20vbmV3cy9qYXp6ZWQtb3Zlci10aGUtbmV3L8ACAuACAOoCFy85MDEyNTYwL25ld3NfbGJfYm90dG9t-AL-0R6QA-ADmAPgA6gDAcgDmQTQBJBO4AQB0gUFEIjJxESQBgGgBhTYBwHgBws&num=0&cid=CAASEuRo94_OI9sSCFpwDghPBynuAA&sig=AOD64_1c0DznJdLvYkgb_736d2SW7_2cBg&client=ca-pub-5248738143799018&adurl=http://arts.columbia.edu/theatre-arts%3Futm_source%3DBackstage%26utm_medium%3D728x90%26utm_campaign%3Dprospect
http://www.backstage.com/terms-of-service/
http://www.backstage.com/privacy-policy/
http://www.backstage.com/about-us/
http://www.backstage.com/team/
http://www.backstage.com/partners/
http://www.backstage.com/rss-feeds/
http://help.backstage.com/
http://offers.backstage.com/daily-newsletter-signup/
http://offers.backstage.com/affiliate-signup/
http://www.backstage.com/careers/
http://help.backstage.com/
http://www.backstage.com/advertising-information/
http://www.backstage.com/sitemap/
https://www.facebook.com/gerard.raymond.921
https://developers.facebook.com/docs/plugins/comments/
https://twitter.com/intent/follow?original_referer=http%3A%2F%2Fwww.backstage.com%2Fnews%2Fjazzed-over-the-new%2F&ref_src=twsrc%5Etfw&region=follow_link&screen_name=backstage&tw_p=followbutton
https://www.facebook.com/clydefitch
https://www.facebook.com/AaronJMeier
https://www.facebook.com/leslielsmith4
https://www.facebook.com/david.sheward.7
https://www.facebook.com/ron.lasko.7
https://www.facebook.com/profile.php?id=1523101
https://www.facebook.com/chris.boneau
https://www.facebook.com/backstage/
https://www.facebook.com/backstage/
https://www.facebook.com/backstage/
http://www.backstage.com/news/
http://www.backstage.com/auditions-redirect/upcoming-auditions/
http://www.backstage.com/auditions-redirect/upcoming-auditions/
http://www.backstage.com/news/
http://www.backstage.com/news/8-shocking-bizarre-TV-character-send-offs/
http://www.backstage.com/news/8-shocking-bizarre-TV-character-send-offs/
http://www.backstage.com/advice-for-actors/
http://www.backstage.com/advice-for-actors/1-quick-post-rehearsal-stretch/
http://www.backstage.com/advice-for-actors/1-quick-post-rehearsal-stretch/
http://www.backstage.com/advice-for-actors/
http://www.backstage.com/advice-for-actors/secret-agent-man/4-reasons-agents-drop-actors-after-pilot-season/
http://www.backstage.com/advice-for-actors/secret-agent-man/4-reasons-agents-drop-actors-after-pilot-season/

