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As a small business owner in the construction industry, you are continually 
searching for ways to break through plateaus and reach higher construction 
business profits. Fortunately, the opportunity is ripe to do so.  

Statistics from Oxford Economics show that construction made up 14.7 percent of 
global GDP in 2016, up 2.3 percent from 2014. Additionally, the McKinsey Global 
Institute estimates that $57 trillion in infrastructure is needed by 2030 to sustain 
global GDP growth.   There’s never been a better time to be a small business 
owner in the construction industry. If you’re a small business owner, it’s critical that 
you are strategic in your growth efforts. Preparation is vital, especially because your 
resources may be limited. Reaching higher construction business profits in 2019 
means formulating a comprehensive plan of action that addresses three primary 
components:  

 Management 

 Growth 

 Optimization and Cost Saving  

 
Management  
How you run your team can make a tremendous difference on your bottom line. 
Too often, business owners lose sight of why they entered the industry in the first 
place. They forget that their employees and contractors are humans and deserve to 
be treated with respect. Focusing on running your team more efficiently could help 
increase output and boost profits. Consider these management tips and strategies 
to help obtain hi`gher business profits this year.  

http://www.cleartasksolutions.com/
https://policy.ciob.org/wp-content/uploads/2016/06/GlobalConstruction2030_ExecutiveSummary_CIOB.pdf
https://policy.ciob.org/wp-content/uploads/2016/06/GlobalConstruction2030_ExecutiveSummary_CIOB.pdf
https://www.mckinsey.com/industries/capital-projects-and-infrastructure/our-insights/infrastructure-productivity
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Five Ways to Manage Your Construction Team  

 

If you have any experience working 
on a construction site, you are 
likely well aware of how 
challenging it can be to manage 
your team. On any given project, 
there could be just ten laborers, or 
even dozens or hundreds. 
Deadlines are of the utmost 
importance, as falling behind 
schedule could drive up costs 
considerably.  

Effective leadership and management are critical. So, how can you get the most out 
of your construction team to make sure you meet your timelines and don’t incur 
additional cost? Below are five of the best ways to manage your construction team 
both on and off site.  
 

1. Establish A Hierarchy Structure  

One of the primary issues that tend to derail construction projects is 
confusion amongst employees. Construction workers are often confused 
when they receive conflicting orders and are unsure which take precedence. 
When beginning a project, establish a clear-cut hierarchy structure with your 
employees. Even if your team is small, this can make a big difference. 

Consider drawing an organizational chart to outline your team’s structure and 
review it with your crew. This not only promotes transparency but also makes 
operations much more efficient. Also, know that this chart may need to 
change as your business grows. The chart you start with for a twelve man 
team will be considerably different from the one you will use with a 40, 80, or 
100+ team.    

http://www.cleartasksolutions.com/
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2. Streamline Payroll Processes  

There’s nothing worse than arriving at our job site in the morning to see a long 
line of people waiting to punch in. Or worse, hunting down handwritten time 
cards that are barely legible to begin with. It can be time consuming, but you 
do it anyway because your team has to get paid, right. Streamlining this 
process could make life easier for employees and management, and save 
you hours of work on a monthly basis so you can spend more time on more 
productive activities to grow your business.  

Consider using a time card app that allows customers to clock in and out 
remotely. Managers can verify the employee’s location when doing so. Time 
card apps also provide employees with real-time payroll updates from 
anywhere. Roughly half of the bosses we have surveyed indicated that 
collecting a time card from employees is one of the most significant 
challenges they face on a job site.   
 

 

3. Communicate with Your Team 

A lack of communication will leave your team frustrated. Being honest and 
upfront with them will draw respect from your crew. Make sure that you 
communicate schedules and timetables for the week. Establish an open-door 
policy that encourages employees to ask questions.  

Also, consider the fact that 47 percent of bosses report that their employees 
get lost traveling to and from a job site and that nearly 49 percent of bosses 
say that their employees show up with incorrect materials. This is frustrating 
for both employees and management. Communicating with your team 
through a construction team management app can reduce the likelihood of 
these problems.  
 
 
 
 

http://www.cleartasksolutions.com/
https://www.cleartasksolutions.com/
http://www.cleartasksolutions.com/about/
http://www.cleartasksolutions.com/about/
https://www.cleartasksolutions.com/
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4. Listen to Your Crews Opinions 

Your crew is your greatest asset, and not just because they get the work 
done. They are experienced professionals with insights often underutilized by 
business owners. Your team is your eyes and ears on a project. They are the 
ones “in the trenches,” dealing with the ins and outs of the project. Ask them 
for their opinions during the project. This will not only help team members 
feel more valued and respected, but it will also likely help you catch issues 
before they arise into a crisis. Too often, construction employees feel as 
though they can’t speak up and that if they had been encouraged to do so, 
they could have reported an issue.  
 
 

5. Observe Your Team in Action 

A lot of being a business owner means you may not have a lot of time on site 
with your team. But, as much as you can being present during a construction 
project makes a difference. This will allow your team to see that you are there 
for them to answer questions and provide support. And, of course, apply all 
the previous advice mentioned here while you’re onsite to help your crew 
feel more engaged and committed to both their and your success. One study 
found that highly engaged employees are nearly 90 percent less likely to 
leave their company than disengaged workers.   

 
 

 
 
 
 
 
 
 
 

http://www.cleartasksolutions.com/
https://blog.bestcompaniesgroup.com/blog/disengaged-employees
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How to Efficiently Track Your Team's Work Hours 

 

As a member of management, you 
should make sure that your 
employees are tracking their time 
correctly. If you’ve had trouble 
doing so in the past, you’re in luck. 
Below, we’ve detailed why this is 
important and the ways you can fix 
this problem.  
 
 

1. Why Time Tracking Is 
Critical 

Tracking your team’s work hours is critical for your company’s bottom line. 
First and foremost, it allows you to bill clients accurately, ensuring 
profitability. Statistics from the Harvard Business Review indicate that the U.S. 
economy loses $7.4 billion each day due to untracked work hours.  

Additionally, after each project, you can compile and analyze data to 
determine how long each task takes. Having accurate time hours allows you 
to provide more precise quotes for future clients, in terms of both time and 
money.  

Proper time tracking can also prevent disputes with employees and 
contractors. There’s nothing worse than having an employee claim they 
worked a certain amount of time, only for your records to indicate otherwise. 
Setting a clear expectation with your employees and contractors that you 
require accurate time tracking will prevent headaches down the road.   
 
 

 

http://www.cleartasksolutions.com/
https://hbr.org/2015/01/workers-are-bad-at-filling-out-timesheets-and-it-costs-billions-a-day
https://hbr.org/2015/01/workers-are-bad-at-filling-out-timesheets-and-it-costs-billions-a-day
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2. Make It Easy for Your Team  

If time tracking seems like a chore, your employees will treat it as one. You 
can simplify the process, making it easier for your team to track their hours by 
providing them with a solution like a mobile time card tracker.  

No longer will employees need to manually log hours on a timesheet. Time 
card trackers allow employees to begin tracking their time with the mere 
push of a button on their phone. Plus, employees and management will 
receive payroll statistics and updates in real time. Simplifying the time 
tracking process will increase the likelihood of employees doing so, thereby 
making the process much more efficient.  

Additionally, the best time card apps come with location tracking. Not only 
does this allow you to verify that an employee was on a job site, but it also 
helps remedy any discrepancies. If an employee forgets to log their time, 
there’s no need for a drawn-out dispute. You can instantly verify, by using the 
location tracker, if they were at the site during the indicated time.  
 
 
 

3. Communicate with Your Team  

Another key element of efficient time tracking is communicating with your 
team. Initially, you should take the time to explain to your team why the time 
tracking system is beneficial for everyone. Make it clear that accurate time 
tracking will increase the likelihood of them being paid on time in the correct 
amount.  

Furthermore, you’ll want to explain your guidelines and expectations during 
implementation. At this time it would be best to address what employees 
should do if they believe there is a discrepancy. Who should they go to with 
these concerns?  
 

Lastly, you should ask your employees for feedback. Doing so demonstrates to 
your team that you value their opinion and are willing to work together. The ability 

http://www.cleartasksolutions.com/
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to do so will likely increase your team’s receptiveness. Listening to their 
suggestions could make your team much more willing to make effective use of the 
new time tracking guidelines you’ve put in place.  

 
 

Seven Construction Management Tips to Boost Your Profits  

 

Keeping your employees happy 
should help boost your productivity. 
However, this may still not be 
enough to keep your project on 
track. To make money in 2019, 
you’re going to need to invest in 
yourself, your small business, and 
your employees. Implementing 
these seven strategies and tips can 
help boost your profits.  

 
 

1. Use Subcontractors  

As you manage them effectively, subcontractors could be an investment that 
helps you avoid costly delays. Make sure to solicit bids from multiple 
contractors so that you can secure their services at a competitive price. Also, 
communicate your expectations. Using time card software helps ensure that 
subcontractors:  

•  Arrive on time 

•  Arrive at the correct location  

•  Report their hours correctly  
 
 
 

http://www.cleartasksolutions.com/
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2. Adopt Technology  

Numerous software programs can help streamline workplace management. 
Programs utilize factors such as:  

•  Advanced data and analytics  

•  Robotics 

•  Mobility 

•  Automation  

Unfortunately, as this report from KPMG details, the construction industry has 
been unusually slow at adopting management technology. Managers should 
be willing to accept the fact that the way they’ve done things in the past may 
not necessarily be the best way to do them moving forward. Using 
technology to identify and improve deficiencies can help reduce the use of 
wasteful resources, therefore boosting your profits.  
 
 

3. Stress Workplace Safety  

Investing in workplace safety can keep your employees healthy. A healthy 
team is a productive team. Accidents can halt progress in its tracks, resulting 
in costly delays. Also having to pay workers compensation could add up 
quickly, especially for a small business.  

Of course, neither of these account for the moral, ethical, and legal 
obligations that managers have to keep their employees safe. But the bottom 
line is that a safe workplace will help keep revenues high.  
 

4. Maintain Your Equipment  

Similar to workplace safety, you should make sure that your workers care for 
their equipment. Construction equipment is essential for day-to-day 

http://www.cleartasksolutions.com/
https://home.kpmg.com/xx/en/home/insights/2016/09/global-construction-survey-building-a-technology-advantage.html?cid=psrs_nwr_xx_link-01-acx_2016-inf-gcs
https://home.kpmg.com/xx/en/home/insights/2016/09/global-construction-survey-building-a-technology-advantage.html?cid=psrs_nwr_xx_link-01-acx_2016-inf-gcs
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operations. It may be tempting to cut costs by not maintaining your machines 
but then you run the risk of mechanical failure, which will not only cost more 
to fix but will also delay your project.  

As a small business owner, you don’t have the resources at your disposal to 
handle severe mechanical failure. So it is important to encourage your 
employees to track and report data about the equipment they use. 
 
 

5. Set Goals for Your Team  

If you ask any small business construction manager what their goals are for a 
project you are likely to hear “maximize profits.” However, this goal is not 
measurable or attainable. Before a project begins, managers should take the 
time to set a realistic profit goal and then craft a plan that will help them stick 
to this goal. Writing down your target profits and communicating this with 
your team will help give everyone something they can work towards.  
 
 

6. Don’t Cut Corners  

In the construction industry, your reputation is everything. If you cut corners 
by using cheap materials or shoddy work, word will travel fast. Sure, you may 
have maximized profits on one project. But by doing so, did you maximize 
profits in the long run?  

If you’re a reputable contractor who performs quality work, businesses in the 
community will want to work with you again. It’s better to earn $10,000 from 
three separate projects than to make $15,000 on one project in which you cut 
corners. Communicate your work expectations with your team so they know 
that the bottom-line should not come ahead of ethics.  
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The Ultimate Guide to Higher Construction Business Profits in 2019  
 

 

 
 

 
 
 
 

 
 
 

 Clear Task Solutions 
  www.cleartasksolutions.com 

 

 

 

 

 

 

 

 

10 | P a g e  

 

 

7. Offer Performance Bonuses  

Creating an environment in which employees want to work can help boost 
profits. Offering performance bonuses will encourage employees to make 
efficient use of their time on the job site. The cost of a performance bonus 
pales to the cost of inefficiency and wasted working hours. 

 

  

Growth 
Once you’ve worked through your internal processes, you can begin growing your 
business. As we stressed above, to obtain higher profits, you’ll need to invest in your 
company. Strategic investments and growth strategies can help you earn more 
money this year than ever before.  
 

How to Grow Your Construction Business in 2019? 

 

The Associated General 
Contractors reports that there are 
more than 670,000 construction 
employers in the United States. 
Unfortunately, statistics also reveal 
that construction companies have 
a higher rate of failure than those in 
other industries.  

You may be curious about what 
you can do to help your small construction business stand out from the competition 
and be successful. We’ve provided a brief overview of the things you can do to help 
grow your construction business in 2019.  

http://www.cleartasksolutions.com/
https://www.agc.org/learn/construction-data
https://www.agc.org/learn/construction-data
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1. Self-Reflect  

If you’re looking to grow your small construction business this year, one of the 
first things you should do is self-reflect as a team and evaluate your company 
honestly. Perhaps start by asking every manager to come up with a list of the 
things you do well and the things you do poorly. Be honest, and don’t hold 
back. Then, sit down as a team to cross-compare the strengths and 
weaknesses you’ve outlined.  

Once you’ve identified your deficiencies, come up with a tangible plan of 
action to help solve your issues. Don’t be afraid to make dramatic changes by 
implementing construction time card apps and other industry relevant 
technology. These changes may seem drastic initially, but they could go a 
long way toward making your small business more efficient.  
 

2. Find Your Niche  

During your self-evaluation, try to identify your company’s niche. When 
starting your company, there’s a good chance that you were willing to take on 
any project that you could get your hands on. Now, as you look to grow your 
company this year, you should begin to identify the areas where you’d prefer 
to focus your efforts. No matter if that’s pools, home remodeling, or high-rise 
buildings. Now is the time to define your niche and work to develop yourself 
in that specific industry. This will allow your growth to be much more 
strategic.  
 
 

3. Invest in Your Company  

If profits are low, it could be tempting to cut corners to try to increase your 
bottom line. This can happen in numerous ways, from hiring cheap talent to 
using poor materials. While these solutions may help in the short term, they’ll 
have disastrous results in the long run.  

http://www.cleartasksolutions.com/
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Have you ever heard of the saying, “You need to spend money to make 
money?” This is especially true in the construction industry. You must spend 
money to recruit top talent, maintain your equipment, and provide your 
customers with a product with which they’re satisfied.  

The goal should be slow, sustainable growth that will lead to years of 
success. Repeat business is one of the easiest ways to help grow your 
revenue and increase profits. Your name speaks for itself, and you won’t need 
to invest in marketing to gain more business. One consideration? Provide 
customers with a discount on their next project if they refer a new customer 
to you.  
 

 

4. Strengthen Your Team  

Employees who are motivated to show up and work will reduce your risk of:  

•  Project delays 

•  Sloppy work  

•  Accidents in the workplace  

Consider perks that you can offer your team to help build comradery. The 
opportunities to do so are endless. One such example? Tell your team that if 
they stay on track for a month, the entire team will receive a free vacation 
day. Or, you could one-up that and tell them that a day-long company retreat 
is available if you complete a project on time. Investing in and motivating your 
employees will allow you to produce projects of higher quality, therefore 
growing your business. 
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Five Tips for Hiring the Best Construction Workers  

 

According to the Bureau of Labor 
Statistics, the job outlook for 
construction laborers and helpers 
is set to rise by 12 percent 
between now and 2026, which is 
faster than the normal average. As 
a small business owner, you can’t 
afford to hire ineffective laborers. 
With such an influx of labor on the 
way, you may be wondering what 
you can do to make sure that you hire the best construction workers. Starting with 
the following five tips should help.  
 
 
 
 

1. Pay Well  

One well-known fact is that you must spend money to make money. This is 
especially true when it comes to your workers. Sure, it may seem as though 
paying top dollar for your workers will cut into your bottom line, something 
that is particularly critical for small business owners. But what you’re not 
considering is that hiring less than the best could derail your project. 
Inexperienced construction workers could:  

•  Pose a safety risk  

•  Be more likely to break equipment  

•  Work slowly or inefficiently  

These can all result in costly delays and ruin your reputation for future 

http://www.cleartasksolutions.com/
https://www.bls.gov/ooh/construction-and-extraction/construction-laborers-and-helpers.htm
https://www.bls.gov/ooh/construction-and-extraction/construction-laborers-and-helpers.htm
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projects. As a small business owner, your reputation is critical. Paying well 
and offering perks like paid time off, health benefits, and bonuses is an 
investment that you won’t regret making in order to hire the best team. 
 
 

2. Conduct Thorough Evaluations  

Many construction managers have lax employment standards because they 
need capable help. But if you’re looking to attract the best, you should make 
this clear during the hiring process. All candidates should go through a 
rigorous interview process. Be sure to prepare interview questions 
beforehand and make sure that a candidate’s experience lines up with your 
needs for the project. Also, check each reference in order to get a clear 
understanding of their past employment.  
 

 

3. Appoint Someone to Handle Hiring  

Finding qualified employees can be a full-time job, so treat it as one, 
especially if you are busy monitoring other sites or running other aspects of 
your business. You should appoint someone in your company to oversee the 
hiring process or hire a third-party to do so on your behalf. If you choose the 
latter, be sure to make your expectations clear for the hire.  
 
 

4. Recruit Talent  

Another effective way is to recruit a prospective hire to work for you. 
Construct a well-written job posting that outlines the role you need to hire for 
and what workers can expect when working for you. Describe what makes 
your company unique, like construction workforce management, painting a 
picture of why someone would want to work with your team. Then, post these 
ads on relevant websites, such as LinkedIn or Indeed.  
 
 

http://www.cleartasksolutions.com/
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5. Develop A Talent Outreach Program  

This may take some time to set up, but doing so could help you build a 
sustainable pipeline of qualified talent. Start by hosting workshops and 
seminars at your business, then recruit individuals from high schools or trade 
schools to attend. This will put you in a position to find workers who are 
young, motivated, and eager to work. You can also consider providing things 
like:  

•  Part-time positions  

•  Specific craft-training opportunities   

Building talent allows you to train employees to meet and surpass your 
standards. 

 

 

 

Optimization and Cost Saving  
As your business grows, so too does the likelihood of wastefulness. Optimizing your 
business practices does not mean cutting corners or skimping on project costs. 
Instead, it means making your processes more efficient. One of the best ways to 
streamline your business processes and reduce expenses efficiently is with the 
ClearTaskSolutions time card tracker.   
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How eTimecards Can Improve Your Bottom Line 
 

If you’re looking for ways to 
increase profits, one of the best 
ways to do so is by cutting 
wastefulness. Streamlining your 
processes and making your 
company operate more efficiently 
can go a long way towards 
improving your bottom line. One of 
the areas where construction 
managers are the least efficient is 
payroll hours. Fortunately, an eTimecard system could help improve this instantly.  
 
 

1. Eliminates The Need for A Complex Payroll System 

As a small business owner, you probably don’t need an overly complex 
payroll system. So, why pay for one? The requirements for a construction site 
are simple; workers must show up to a designated location and work their 
intended hours. If you feel as though you’re paying too much for your current 
payroll system, which has features that you may never use, then you’ll want 
to look into eTimecards.  

 

2. Ensure Hours Are Billed Properly  

Statistics from AffinityLive estimate that workers in the United States fail to 
report 50 million working hours each day. If your employees don’t track hours, 
it’s tough to bill a client for labor. eTimecards simplify this process so that 
employees can log their time quickly and efficiently, as they must do nothing 
more than pull out their phone and press a button.  
 

http://www.cleartasksolutions.com/
https://www.affinitylive.com/assets/Uploads/WhitePaperTimeIsMoney.pdf
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3. Data Collection  

eTimecards provide managers with live payroll update allowing them to 
compile data at the end of the day to see if a project is on track or falling 
behind. Managers can also alter payroll estimates during the project based on 
these real-time projections.  
 
 

4. Workplace Efficiency  

eTimecards also come with location-tracking software so that managers can 
confirm that an employee was at a job site when they clocked in. Knowing 
that bosses are monitoring the hours that they’ve worked could create a 
culture of workplace efficiency.  

Employees and contractors will be more motivated to work, which can help 
keep projects on track and completion dates on time. If you are able to 
provide quality work and projects that are completed on time then your 
reputation will begin to spread throughout your community. This will make 
others want to hire you and this will help increase your profits. All due to a 
simple change to your payroll system!  
 

 

5. More Accurate Quotes  

Nothing frustrates customers more than when you ask for more money 
because you underestimated a project. With eTimecards, you’ll be able to 
better estimate how long a specific project will take. This allows you to 
provide more accurate quotes to your customers, improving your reputation.  
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6. eTimecards Offer Other Perks 

As inefficiency is one of the reasons why business owners lose out on profits, 
you’ll be happy to hear that eTimecards can offer many other perks. For 
instance, eTimecard apps can provide users with an address and directions 
for a specific job site. Having employees who show up late to work will 
quickly derail a project, but these apps help eliminate this problem by 
ensuring employees arrive at the correct location on time.   

 

 
 

 

How Can ClearTaskSolutions Optimize Your Timecards? 

 

ClearTaskSolutions’ construction 
time card app can help optimize 
your employee’s timesheets. 
We’ve worked to come up with a 
system that makes it more efficient 
than ever to manage your 
employee’s and contractor’s work 
hours.  

Our mobile app reduces the 
headache of having someone shuttle paper timesheets from the job site to the 
main office. Below, you’ll find how we can help you optimize your timecards so that 
you can focus on growing your small business. 
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1. Better-Utilize Your Managers  

If you’re still using paper timecards, someone on your team must take dozens 
of sheets of paper and manually enter information into your payroll system. 
This individual must read illegible handwriting, trying to determine who 
worked when. It’s a painstaking process that is costing your business time and 
money.  

 

With ClearTaskSolutions, you can eliminate this hassle. Our app allows your 
employees and contractors to track their time automatically. When they 
arrive at a job site, all they simply need to do is press the start button to begin 
tracking their hours. When lunchtime rolls around, there is a pause button that 
can be used then they will easily unpause their time when they begin working 
again. Finally, at the end of the day, they can stop recording their hours.  

The system tracks how long the employees and contractors worked. 
Although the system logs this information automatically for each individual, 
managers receive an overview of the timesheet. Managers can view this 
information by:  

•  Day 

•  Week 

•  Month 

•  Employee  
 
 

2. Prevent Payroll Issues  

If you enter timesheets manually, there’s a strong chance that an error occurs 
along the way. It could be something as simple as your payroll manager 
misreading a “4” for a “9.” Unfortunately, there’s no way to catch this error until 
your employee or contractor receives their paycheck, which could occur 
weeks after the fact.  
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Now, you must waste time and money trying to remedy the situation. When 
you’re trying to run a business, you don’t need this type of headache. That is 
why ClearTaskSolutions’ system optimizes your timecards by providing 
workers with real-time access to the hours they’ve logged.  

When installing your new construction time card app, you could stress to 
your employees that they need to double-check their hours each day and 
report any discrepancies by the end of the week. This way, managers have 
plenty of time to correct the situation before running payroll, saving 
themselves the stress of having to fix it after the fact.  
 

3. Location Management  

Our construction time card app also makes it easy for managers to verify the 
hours that their workers have logged are accurate. That’s because the app 
comes complete with geotags, providing location updates whenever 
someone logs hours.  

This helps managers solve two problems. First, if someone is running behind 
and is going to be late by a couple of minutes, it prevents one of their 
coworkers from signing them in. Secondly, it prevents employees from 
falsifying time sheets, claiming to be at the job site when they weren’t.  

 
 

Avoid These Four Common Payroll Problems with 
ClearTaskSolutions 

 
ClearTaskSolutions’ new app 
provides a mobile time clock, 
making it easier for workers to log 
their working hours and for 
managers to run payroll. 
Unfortunately, many small 
business owners in the 
construction industry accept the 
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status quo, believing that there’s nothing wrong with their current time card system.  

In reality, there’s a good chance that you’ve grown blind or accustomed to many of 
the problems posed by traditional timecards. Making the switch to the 
ClearTaskSolutions mobile time clock could do wonders for your business. 
Consider these four common payroll problems that the ClearTaskSolutions mobile 
time clock eliminates.  
 
 

1. Lost Time Sheets  

If you’re a small business owner, there’s a good chance that you use paper 
time cards at the construction sites you’re managing. At the end of each day 
or week, someone from your management team is in charge of bringing the 
timesheets back to your primary headquarters. It’s incredibly easy for a piece 
of paper to be lost in the shuffle. What happens then?  

Are you supposed to pay your employees in full? Do you need to ask your 
employees to fill out another time sheet, hoping that they can accurately 
report how long they worked? Telling your employees that you lost a 
timesheet could leave them frustrated and lacking trust, as it indicates a 
potential management problem. By logging time online and uploading 
timesheets to a cloud-based server, you’ll never have to worry about losing 
another timesheet again.  
 
 

2. Wasted Hours Looking for Job Sites   

Imagine you’re sending an employee from his or her primary job site to a 
secondary site. The employee is unfamiliar with the secondary site, gets lost 
along the way, and shows up 30 minutes late to work. As a result, both 
management and the employee are upset. 

ClearTaskSolutions can help you avoid this awkward situation. The mobile 
time card app provides workers with clear directions to job sites, so they 
know exactly where they’re going. It allows managers to perform due 
diligence and takes away a worker’s excuse for being late.  
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3. Overspending On Inefficiencies  

The American Payroll Association estimates that businesses spend 
approximately 3.5 percent of earnings on payroll misinformation and 
mistakes. This includes things such as buddy punching and fraudulently 
logging of working hours. If you pay $500,000 in payroll each year that means 
you may have wasted $17,500 because of workers taking advantage of your 
outdated payroll system.  

With the ClearTaskSolutions app, every worker is held accountable for his or 
her hours. They must clock into work on their cell phone and location tracking 
ensures that they are present on the job site when they do so.  
 
 

4. Lack of Data for Analysis  

With paper timesheets, all managers know is who was at a job site on a 
particular day and how long they were there. There is no easy way to track 
how long an employee worked on a particular project. However, the 
ClearTaskSolutions easily allows workers to indicate which project they were 
working on.  

This can provide managers with an abundance of information. For instance, 
they can easily tell how long it takes Employee A to hang drywall. Not only 
will this allow them to quote future projects more accurately, but it also 
allows them to see who is working efficiently.  
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Reach Higher Profits in 2019   

 

If you wish to reach higher profits in 
the construction industry this year, 
you’re likely going to need to make 
some changes. Take a good, hard 
look at your business processes. 
Analyze your management style, 
growth efforts, and optimization 
strategies. Perhaps you do some 
things well, while you must 
improve in other areas.  

It’s not too late to start putting a plan in place to help increase your business profits 
this year. Remember that you’re going to need to invest in your business and your 
employees if you wish to reach new heights.  

If this seems overwhelming, there’s no need to panic. One of the easiest ways to 
make a positive change in your company is with the implementation of a mobile 
time card system. Implementing one of these systems is affordable and will have a 
trickle-down effect through your company. Everyone will be happier, from your 
workers to your managers. You’ll cut wasteful spending so that you can better 
allocate your resources to other areas of your business.  

Fortunately, making the switch to such a time system is effortless. If you’d like 
to learn more about our construction time card app, be sure to contact us 
today for a free consultation. We’re happy to learn more about your business 
and find a solution that helps optimize your time tracking and payroll system, 
allowing you to reach higher construction business profits in 2019. 
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Clear Task Solutions 
Support@cleartasksolutions.com 

(385) 625-6884 
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