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Graham Masarik is in the minority of Britain’s small and medium-sized business owners. Little
more than a month before the UK is due to leave the EU on March 29, he is preparing for a no-
deal Brexit.

Mr Masarik has moved most of the distribution operations for Eurocams, his auto parts
company, to the Netherlands to avoid the import duties and standards checks that will
accompany a no-deal departure from the EU.

The Weston-super-Mare-based group has factories in China, so for some products the switch
means bypassing Britain entirely. Already 95 per cent of Eurocams’ annual revenues of £5m
come from Europe.

“[This] will mean closing down a majority of what I’ve got here and going to Holland — not
something I wanted to do but it is out of my hands,” said Mr Masarik. “You can’t wake up on 30
March and find that you have no business.”

Smaller UK companies’ preparations for Brexit vary widely. Some, such as Shiner, a Bristol-
based manufacturer of skateboards and related goods, are trying to stockpile as much as they
can in the EU ahead of March 29 — and are likely to set up legal entities in the bloc.

Others, such as Albion Stone, a group that exports Portland stone, a prestigious building
material, are stockpiling in the UK — at considerable cost — and thinking about scrapping sales
to the EU entirely.
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But many companies lack the resources or the information to prepare for a no-deal.

Allie Renison, head of EU and trade policy at the Institute of Directors, said that only 14 per cent
of the business group’s members were “very prepared” for such an outcome. “At the moment,
there is still far too much information missing for most small and medium enterprises to be
ready for no-deal on 29 March,” she said.

With Prime Minister Theresa May still looking for a deal with Brussels that will win majority
support in the House of Commons, companies have to prepare for a host of uncertainties.

“The reality is that yesterday the first freighter that will arrive after Brexit set off from
Felixstowe with no clarity on the terms on which its cargo will arrive,” said Greg Clark, business
secretary, on Tuesday. “No one should regard waiting to the last moment . . . as acceptable.”

But neither businesses nor politicians know
whether there will be a deal or no-deal, nor indeed
whether Brexit will be delayed to allow both sides to

adjust.

Matt Griffith, policy director at Business West, a group that helps companies in the west of
England, said most groups had assumed that policymakers would give them enough time to
adapt to a no-deal Brexit, but now recognise this was “dangerously optimistic”.

“Because the government have not decided what they are going to do, businesses like us are
having to spend hundreds of thousands of pounds [on storage],” said Charlie Allen, managing
director at Shiner.

“By March 30 we need to transfer a lot of stock to third-party logistics, especially the stock with
high duty.”
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Mr Allen noted that if Britain leaves the EU without a deal, clothes may be subject to tariffs of
about 12 per cent, and that he needs to give six weeks’ notice to logistics partners — a milestone
that has already passed.

Speaking before Mrs May announced a deadline of March 12 to hold a “meaningful vote”, Mr
Allen said: “Every day makes a difference; they need to have decided what the outcome is by the
end of February.” He added that delaying the Brexit date “would just prolong the uncertainty”.

He said EU authorities had already warned the company that, unless it had a legal presence in
the bloc, any websites with the .eu suffix would be taken down.

“We will have to pay for the pick and pack operation
in Germany or Holland,” he added. “The work will
be done on mainland Europe instead of in the UK.
This means less jobs in Bristol.”

Last autumn the government published technical
notices to help businesses prepare for a no-deal, but
these were widely derided as lacking enough detail
for any practical planning purposes. In October the
CBI, the employers’ organisation, called for a “one-

stop shop” of advice for businesses trying to prepare for Brexit. This has not materialised.

Many businesses are still unaware of what information is available. The British Exporters
Association says it is directing its members to online resources such as the government’s
“Prepare your business for EU exit” website.

 
The association is also urging exporters to register for a “simplified transitional procedure” that
the government hopes will help alleviate border delays in the event of no-deal. Companies will

The work will be done on
mainland Europe instead of
in the UK. This means less
jobs in Bristol

Charlie Allen, Shiner
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need to provide documentation such as invoices providing full customs information including
tariff numbers, description of goods, quantities and values.

“Import clearance will also need to be completed in EU countries, import duties may be
chargeable and the procedure for paying VAT may change,” the association said.

The prospect of customs delays and charges has
been one of the spurs for those companies that have
prepared for no-deal.

Michael Poultney, managing director at Albion Stone, said maintaining a three-month supply of
machine parts from Sweden and Italy has cost the company about £160,000 so far. This is part
of Albion Stone’s overall Brexit-related expenditure of roughly £1.5m, a little below quarter of
its 2018 revenue.

But Mr Poultney said there was little alternative — as far as he could make out — and called for
more information from the government. “I would like to feel like I know what I am doing,” he
added.

He said that if a no-deal Brexit seriously affected the company it might need to scale down to
just serving the UK market, forgoing the 10-15 per cent of its revenues accounted for by sales
abroad.

“What we are worried about is how easy it will be to export the stone after Brexit,” he said. “It
has taken us seven years to build up exports, and we feel that this is now in danger.”
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