
THE CARIBBEAN AND LATIN AMERICA
Planning an event from a distance can be 
overwhelming — especially when it’s in a 
destination that may be very different from 
the planner’s homebase. Latin America and 
the Caribbean, for example, is an incredibly 
diverse region with a wide variety of cultures, 
traditions, geographies and climates. Few 
destinations offer such a high level of service, 
selection and value — but ensuring your 
attendees get the most out of their trip here 
requires smart planning and leveraging the 
right resources.

Savvy planners know how to make the most of 
the many exciting opportunities available in the 
Caribbean and Latin America. And, while the 
region offers so many unique experiences and 
offerings, these guidelines can go a long way 
toward assuring success. 

BY MARK CHESNUT

WHAT EVERY PLANNER SHOULD  
KNOW ABOUT PLANNING AN EVENT IN

PRE-EVENT
  Choose the best destination for your group.  

The Caribbean and Latin America span vast regions of the western 
hemisphere, offering everything from sparkling beaches to soaring 
mountains, from lush jungles to dramatic deserts. Every destination 
offers unique experiences for groups. In addition, budget or time 
considerations may help to determine how far away the destination 
should be, while seasonal weather may also help to make it easier to 
choose certain destinations at specific times of the year. 

  Allow time to plan. 
You may need several months or even more than a year to get 
everything in order, especially considering time differences and 
seasonal holidays that may differ from country to country. 
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  Consider logistics. 
This region offers no shortage of convenient destinations with direct 
or easy connecting flights. Review from where your attendees will be 
departing and which destination and airport would ensure a pleasant trip. 
Also look at exchange rates and local tax programs — there is a lot of 
value to be enjoyed throughout the Caribbean and Latin America, so be 
sure you aren’t leaving money on the table.

  Consider language needs.  
Hosting an event in the Caribbean and Latin America may require 
multilingual content and translation services. Look for the best partners  
to provide what your group needs. 

  Identify your planning team.  
Like any successful project, planning a meeting or event in the Caribbean  
or Latin America requires the work of a dedicated team of experts. 
Determine the roles and tasks for each team member well in advance. 

  Make the right connections.  
Hoteliers, convention and visitors bureaus, tourism offices and destination 
management companies can all play important roles in planning the 
perfect event in Latin America and the Caribbean. These experts know  
their destinations well. 

  Pick the perfect venues.  
The Caribbean and Latin America are home to countless venues to wow 
attendees. For example, Marriott International alone has more than 300 
hotels in this region, in every size and price point. Review your range of 
hotel options as well as locations for meetings, events and activities. 

  Take advantage of the region’s natural beauty.  
The Caribbean and Latin America are known for their natural settings, 
which can provide memorable backdrops for a variety of group activities 
(but remember to have back-up plans, in case the weather makes it 
necessary to use an indoor venue). 

  Incorporate tasty local flavor.  
Every country and region in Latin America has its own unique culinary 
traditions, making it easy to provide guests with unforgettable food and 
beverage experiences. Chef experiences, cooking demonstrations and 
tastings, like those offered at a range of Marriott properties, are among  
the ways attendees can enjoy local F&B in memorable ways.

  Wow your guests with local talent.  
Whether it’s a local speaker with a motivating message or live music, dance 
or theater performances, every destination in the Caribbean and Latin 
America is ready to showcase its fascinating culture. 
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DURING THE EVENT
  Stay informed.  

Have clear channels of communication to keep all team members 
up to date about the program as it takes place. WhatsApp and 
internal communication methods can be especially helpful for 
international events.  

  Assure that everything looks good.  
First impressions count, so you need to make sure that branding 
is in place and the physical layout is in order. Do a walk through 
to verify that everything from banners to bathrooms are ready to 
welcome guests. 

  Double check registration functionality.  
Is the website working properly? Does the registration staff have 
everything it needs to help attendees arrive efficiently?  
Are there any language issues?

  Check overall tech issues.  
Are the WiFi, printers and audiovisual equipment functioning 
normally? Do you have the required equipment for all 
presentations and equipment? 

  Review requirements with the food and beverage team.  
Make sure that menus are finalized and in place and that the  
F&B team is ready to meet the needs of attendees with special 
dietary requirements. 

  Reconfirm speakers and entertainment.  
Details should be reconfirmed with speakers and entertainment, 
including verifying that talent has arrived and checked in. 

  Don’t forget free time.  
In such beautiful, exciting destinations, attendees are looking more 
than ever for time to explore on their own. Be sure to build in 
some time for attendees to enjoy the property and its amenities  
on their terms.

  Keep an eye on the budget.  
The event team should make sure that the program is running 
within budgetary guidelines, and they should also understand the 
procedure for approving additional expenses. 

  Stay on top of social media.  
The social media team should be ready to ramp up posts, monitor 
social media activity by attendees and share noteworthy content as 
it’s created. With the outstanding visuals that the Caribbean and Latin 
America can provide, social media potential should be maximized.



POST-EVENT
  Get feedback.  

Share a survey with attendees as soon as possible and ask staff to share 
their insight, too. 

  Update the website.  
Post a wrap-up message about the event as well as information about the 
following year’s event, if there will be one. 

  Give thanks.  
Send thank you messages to stakeholders, attendees and special guests. 

Marriott International Caribbean & Latin America is a collection of more  
than 300 hotels, residences, and timeshares that makes it easier for 
meetings planners and travel agents to plan and book for their clients across 
21 brands in 37 countries, accounting for more than 66,000 rooms.

Marriott International Caribbean and Latin America has a firm hold 
on the luxury market in the region with 62 luxury properties, which is 
approximately 11% of Marriott Intl’s global luxury portfolio and consists of 
six brands (The Ritz-Carlton, Ritz-Carlton Reserve, St. Regis Hotels & Resorts, 
The Luxury Collection, JW Marriott, and W Hotels).

There are 30 All Inclusive (AI) properties in CALA, located across  
8 markets (Mexico - Riviera Nayarit & Cancún, Jamaica, Barbados,  
Antigua & Barbuda, St Lucia, Costa Rica, Dominican Republic, Grenada  
and 3 brands (Autograph Collection, Delta, Westin).
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