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Introduction
One of the lasting changes brought by the 
COVID-19 pandemic has been the fundamental 
restructuring of the traditional workplace. 

As lockdowns went into full force, many organizations had to 
pivot and learn how to collaborate and get work done in a virtual 
environment. Employee engagement became a huge challenge 
practically overnight, and leadership teams had to devise new 
ways to maintain connections between team members across 
great physical distances.

Leaders have been forced to develop new skills and abandon 
old approaches that are simply unfit for the modern workplace. 
Leadership success in the 21st century is now defined by the 
ability to maintain a shared sense of purpose, community, and 
belonging among a workforce that is no longer joined within a 
single office space.
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The changing workplace
The emergence of remote and hybrid work 
models means employees are spending 
most of their working hours in their homes, 
interacting with colleagues strictly through 
video and instant messaging. 

Without the physical structure of the in-person office, it 
has become critical for leaders to promote engagement by 
creating a stronger sense of purpose and belonging that 
transcends the workplace.

Leadership challenges haven’t stopped at engagement, 
however. The pandemic also recalibrated people’s 
priorities, and employees gained leverage as they 
increasingly expected their employers to accommodate 
their personal lives and safeguard their wellbeing. 
Leaders have come under pressure to offer flexible work 
arrangements as well as comprehensive benefits packages 
that are better able to attract (and retain) top talent.
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Emerging leadership challenges 
that will outlast the pandemic
In addition to the more immediate challenges of engagement and flexibility, 
workplace structures are changing in a number of unexpected, fundamental ways 
that will create additional long-term obstacles for leadership teams.

CHANGING ROLE OF MIDDLE MANAGEMENT

The middle management layer at most large 
companies is likely to shift priorities, devoting less 
time to ensuring daily responsibilities are fulfilled and 
focusing more on maintaining strong connections 
between senior management and junior staff.

Middle managers are likely going to be the key drivers 
of engagement in the hybrid workplace, ensuring that 
organizational goals, visions, and values cascade from 
senior leaders to the rest of the organization.

SUCCESSION PLANNING

Employees are increasingly giving more priority 
to their lives outside of work, and that means 
there might be fewer mid-level managers willing 
to develop into senior leaders. Moreover, fewer 
employees (especially younger ones) are even staying 
at organizations long enough to be developed into 
tomorrow’s C-suite executives.

In response, organizations will have to be more 
intentional around succession planning, taking 
more time to define creative succession plans that 
reflect changing realities but continue to safeguard 
the future.
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A new skill set 
for a new work 
environment
As leaders grapple with the challenges associated with 
the transformation of workplace structures, they will have 
to develop new skills that best equip them to achieve 
success in the new environment.

1. AGILITY

Leaders must be flexible in the face of a constantly 
changing business environment. That means they have 
to see change coming around the corner and be willing 
to respond by taking risks and trying new things before 
their competitors do.

2. SELF MANAGEMENT

Leaders need to bring their healthiest selves to their 
roles on a daily basis. It’s important that they understand 
the impact their behavior has on others and respond 
positively to any feedback they receive regarding their 
leadership approach.

Leaders must be 
flexible in the face of 
a constantly changing 
business environment.
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3. EMPATHY AND RELATIONSHIP BUILDING

Employees want to feel welcomed and valued when 
they go to work, and they want to know they can be 
themselves and speak their minds without judgment 
or criticism. Senior leaders have to be good at building 
strong relationships to create work environments that 
are psychologically healthy.

4. TALENT ACQUISITION AND RETENTION

The Great Resignation has made it obvious that 
employees are no longer willing to tolerate subpar 
workplaces, and that means it’s critical for leaders to 
identify top talent, offer competitive compensation 
packages, and provide meaningful opportunities for 
professional growth and development.

5. ABILITY TO CRAFT (AND IMPLEMENT) A 
STRATEGIC VISION

Employees want to feel like they are part of something 
bigger than themselves, and that’s especially important 
in a distributed workforce. Leaders have to be able 
to craft inspiring strategic visions that are able to win 
sufficient buy-in from across the entire organization, 
while also communicating how every individual fits into 
that vision.

Senior leaders have to be 
good at building strong 
relationships to create 
work environments that 
are psychologically healthy.
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CONCLUSION 

What The Bailey Group is 
doing to help leaders adapt
At The Bailey Group, we take a unique approach to leadership 
coaching that makes us well-suited to prepare leaders for success 
in the modern workplace.

Above all, we practice what we preach. We’re constantly doing 
the hard work of reevaluating and fine-tuning our own teams, 
capabilities, people, and approaches, ensuring that all the 
information we share with our clients is actually used internally 
by our own team.

But it’s more than that. We understand that leadership is 
changing, and as a new generation of individuals moves into 
leadership positions, their outlook and values are changing the 
way organizations function.

We’re doing the same. Our approach to leadership development 
is regularly evolving to match current needs and requirements. 
Our leadership team is triple the size it was just a few years ago, 
and it’s now composed of individuals from across generations. 
That makes our outlook more agile and diverse, better reflecting 
modern workforces.

Contact The Bailey Group today to 
unlock your leadership potential.
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763-545-5997

https://thebaileygroup.com/
https://thebaileygroup.com/
https://www.linkedin.com/company/the-bailey-group_3/
https://twitter.com/Baileygroupmn
https://www.facebook.com/TheBaileyGroupMN/
https://www.youtube.com/user/TheBaileyGroupMN

	TOC
	1
	2
	3
	4
	5
	6

	Button 44: 
	Button 45: 
	Button 46: 
	Button 35: 
	Button 36: 
	Button 37: 
	Button 32: 
	Page 4: 
	Page 6: 
	Page 7: 
	Page 8: 

	Button 33: 
	Page 4: 
	Page 6: 
	Page 7: 
	Page 8: 

	Button 34: 
	Page 4: 
	Page 6: 
	Page 7: 
	Page 8: 

	Button 53: 
	Button 54: 
	Button 55: 
	Button 58: 


